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Revolutionising the Management of Commercial Records: 1975 - Crown pioneers confidential documentation
storage with the launch of its records management service in Hong Kong. 1987 - The first wholly-owned Records
Management storage complex is completed. 1992 - Crown revolutionizes records management with a fully automated bar
coding and inventory system. 1994 - The new Crown Worldwide name becomes synonymous with total quality service as it
expands globally. 1995 - Records under Crown's Management reached 1 million cartons. 1997 - Crown achieves
ISO9002 status as part of its commitment to the philosophy of excellence. 1998 - Records management is taken into a new
age with the launch of RSWIN, an interactive inventory management system. 1999 - Demand for professional records
management is on the increase as Crown acquires its third storage complex.

2000 - 20 years and two million boxes on, Crown Records Management breaks

new ground as the leading confidential document storage company with the launch 9

of a state-of-the-art web tracking system that offers efficient self-monitoring :

capabilities. 2001 & beyond - Crown's future capabilities include: 1.Establishment '

of a media center for storing tapes, CD roms and all valuable media records.

2.Development of an imaging service for scanning documents and storing the disc. |Ihiabeb bttt RNt N
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DROWNING IN SPAM

In your July cover story, “Drowning
in Spam,” you touch on ways that
government and the industry can tackle
the problem of spam. Unfortunately, as
you mention, spam is a global issue that
will require cooperation among all
nations if this is to be combated. You
also mentioned that most spam in Hong
Kong originates from Asia, with China
being one of the biggest culprits.

[ have to admit that I am not totally
convinced of the Hong Kong Internet
Service Providers Association’s statistics,
or reasoning. Based on my own
experiences, I would say that roughly 90
percent of all the spam I receive is from
companies in the United States selling
everything from car deals to mortgage
restructuring plans to prescriptions.
Every now and again I will get
something in Chinese, but they are few
and far between. Spam from other Asian
countries is almost non-existent — with
the only exception of Taiwan.

I therefore think the source of much
of the world’s spam is American firms,
who perhaps are paying Mainland
companies to send out their spam for
them, which would explain the
“originating” reasoning. I think we will
need to look beyond where spam
comes from and target directly the
companies that are peddling their
wares at our expense.

Terry Leung
Central
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Got something to say? Then make your voice heard in The Bulletin. Send your letters to: The
Bulletin, RKGCC, 22/F, United Centre, 95 Queensway. Or email, bulletin@chamber.org.hk
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CBS Online, specially designed by Bank of China (Hong Kong), allows our corporate customers to enjoy _a host of benefits!
convenient financial services anytime and anywhere via the internet. With a CBS Online account, you

can fully manage your company's finance with greater efficiency in terms of time and cost. RSNl = 2 64MB USB flash disk

N . B . . . - ) Waiver of monthly fees — for both
7 Comprehensive finandial management — Access * Great savings on operating costs — Enjoy special discount on handling general and additional services.
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Enhancing Our Harbour Front

emotion. Local people and tourists alike have a deep affection
for this symbol of Hong Kong. And this very much includes
members of the business sector.

Perhaps the business community’s appreciation of Victoria
Harbour’s value is nowhere better illustrated than by the
ubiquitous harbour backdrop that appears in countless
corporate brochures. As one notable former business person
said of the harbour: “Victoria Harbour is an integral part of
Hong Kong that we all treasure. It deserves all our efforts to
protect it and make it more beautiful ... so that our citizens and
visitors can stay away from the hubbub of the city, stroll along
the promenades and enjoy the beautiful scenery and refreshing
sea breeze.” These were the words of Tung Chee-hwa,
HKSAR’s Chief Executive, in his 1999 Policy Address.

Itis a pity that the harbour has been the subject of
acrimonious debate over the past year, when the
government and the community seemed divided
over the extent of reclamation that should be
allowed. With the courts having delivered a
definitive judgement on the interpretation of the
Harbour Protection Ordinance, the Hong Kong
community should now work together not only to
protect, but to enhance the value of this prized
asset of the Hong Kong people.

As early as three years ago, the Chamber
issued a “Position Paper on the Harbour” in which
we stated clearly our belief that the harbour and
waterfront play a central role in Hong Kong’s
aspirations to become a world city. We outlined a
few suggestions on enhancing our waterfront, and
many of these are as relevant today as they were then.

Among other things, the Chamber championed the idea of
a “Harbour Walk,” a promenade on either side of the harbour. I
believe the community is united on the need for such a
promenade. The question is no longer whether one is needed,
but how to achieve it.

A harbour promenade for a world class city should be
much more than just a walkway. It should be interesting and
attractive, with such amenities as bicycle lanes, alfresco dining
and street entertainment. Tourists and locals alike will enjoy the
ambience with a mixture of restaurants, bars and retail outlets
as well as cultural activities unique to Hong Kong. I am sure
many business people will be happy to be involved in the
beautifying of our harbour front, whether in the design of
publicspaces or the building and maintenance of facilities.
There should also be more activities to engage the public, such
as design competitions. Needless to say, public access to the
waterfront must be improved.

Before we get our ideal waterfront, an immediate task
ahead is to get rid of the unsightly and incompatible

I tis easy to understand why Victoria Harbour evokes so much
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Anthony Nightingale
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constructions one finds scattered alongside the harbour. For
some inexplicable reason, utility installations or pump stations
always occupy the prime sites; they should be repositioned
where possible. Those that cannot be removed should be
beautified using natural attractive colours and distinctive
designs to make sure that they are no longer visually intrusive.

One particular problem in the harbour is that of the public
cargo working areas, a clearly incompatible land use. To
house them in the inner harbour is a misappropriation of
scarce public resources; it is also at odds with Hong Kong’s
knowledge-based world class ambitions. It would be far
preferable either to re-locate these areas to outside the Central
Harbour or to have their functions taken over by other port
operators such as the River Trade Terminal, the mid-stream
operators and the container terminals. The existing sites
should be re-zoned for tourism, entertainment and other
service industries that are more in keeping with
a world-class harbour.

Speaking of unsightliness, it goes without
saying that cleanliness in the harbour is
imperative. We must do our best to collect
floating rubbish, or better still, prevent rubbish
entering the harbour. This applies not just to solid
waste but also to waste water, and in this regard
the government’s current consultation on the
Harbour Area Treatment Scheme should be
studied seriously to ensure that Hong Kong uses
the best and most effective sewage treatment
solution for the harbour.

I have highlighted a few tasks in enhancing
our harbour front. None of them is easy; to do all
will be a large undertaking. A major challenge that could stand
in the way is the disparate interests of the various government
departments that have oversight of the harbour. Recently there
were calls for a harbour authority to be established to centralise
decision-making and implementation of harbour-related
projects. This is similar to the idea proposed by the Chamber
three years ago of a Waterfront Authority. While the Chamber
is no big fan of larger government bureaucracy, Victoria
Harbour is certainly important enough to warrant the creation
of a new centralised agency.

The government recently established the Harbourfront
Enhancement Committee, and I see that as a positive step. It
can act as a think-tank to benchmark the development of Hong
Kong’s waterfront against other cities such as Sydney, San
Francisco and Vancouver. More significantly, it could serve as a
transitional arrangement towards the creation of a harbour
authority in the fullness of time. [

Anthony Nightingale is Chairman of the Hong Kong General
Chamber of Commerce.
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From the CEO &% 1%

HKGCC and the 2004 Legco Elections

any of our Chamber members are eligible to vote in the
’\/ISeptember 12 Legco elections in the geographic

constituency in which they live. The Chamber certainly
hopes that for the sake of community involvement, as many of
those who are eligible to vote as possible will exercise their
right to do so.

But the Hong Kong General Chamber of Commerce
also possesses, under the current constitutional arrangement,

a functional constituency - Commercial First -
seat in Legco. All of you know the incumbent for
our position in Legco, the Honourable James Tien.
He has served our Chamber extremely ably for
the past six years, and now he has decided to
forego running for the Chamber seat in order to
run in the New Territories East geographical
constituency.

As The Bulletin went to press, it was unclear
how many candidates planned to declare formally
with the Hong Kong Government that they were
interested in taking over James Tien’s role of
representing the Hong Kong General Chamber of
Commerce in Legco. Whether a person wants to
run for this position is his/her personal choice and not decided
by the Chamber or its leadership. In the event there is more
than one candidate registered to run for the Chamber Legco
seat, the determination of the winner is by Chamber members
who have registered with the government. The winner is not
decided by the Chamber General Committee, nor by any “back
room dealing.” The Chamber Secretariat plays a strictly neutral
role if the seat is contested, and the General Committee will not

Dr Eden Woon S EtE+

endorse any candidate. Individual GC members, and
individual members, make up their own mind and support
whichever candidate they prefer.

Candidates are, of course, free to use different fair tactics —
as long as they follow the strict campaign and election rules
laid down by the Hong Kong Government - to campaign to try
to win votes. They should also present their own policy
positions to members. But the final result will be decided by
registered voters of the Chtmber casting their
ballot on September 12. In the coming weeks,
candidates will be campaigning to represent the
Chamber in Legco. Members who have not
registered are not eligible to vote this time, but I
urge you to register your company for future
elections in the Chamber constituency. If more
than one candidate decides to run for the seat, we
will organise townhall forums to debate issues.

Of course, there is always the possibility that
only one person puts his or her hat into the ring
for our Legco seat. In such an event, that one
candidate will be the winner by default.
However, we will still organise a townhall forum
for that person so that you can express your views so that the
future Legco rep can represent you better.

Elections are a crucial part of democracy, on which road we
are gradually heading. People should be encouraged to run,
and people must be encouraged to vote. Let us treasure the
right to vote! 1

Dr Eden Woon is CEO of the Hong Kong General Chamber of Commerce.
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http.//hkuspacehku.hk/ms/

' HKU sPace

Programme Structure h

Six compulsory core courses
International Accounting and Finance
International Marketing
International Human Resources Management and Organisational Behaviour
International Business Strategy
International Operations Management
Information Systems
Plus two elective courses, and a research course and project

Two intakes per year:March & November

Tuition Fee : GBP 9,000 (inclusive of textbooks & course materials)

Enquiries oy
Tel: 2867-8318 Email: whyyu@hkuspace.hku.hk L L e »
it B>

3 ;"-\‘), Selected modules of this prograrmme have been included in the list of reimbursable courses for Continuing Education
’E( Fund purposes. Fer further details please refer to HKU SPACE's website or http://www.info.gov.hk/sfaa/cef

This is an exempted course under the Non-local Higher and Professional Education {Regulation} Ordinance. it is a matter of
discretion for individual employers to recognize any qualificatien to which this course may lead.

HKLI SPACF is a non-profit makina Universitv comopanv limited by auarantee.
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Everyone agrees that tourism development on
Lantau Island offers great potential,

can agree on how this sho



s Tina Turner sings in the old “Simply the Best” TV
commercial in the 1990s, Hong Kong has a hell of a
lot going for it. Endless superlatives flashing on the
screen for the entire track would raise even the most
jaded of travellers’ eyebrows. We have the world’s deepest
aquarium, the longest moving walkway, thebest airport, the most
Rolls Royces, the largest seated Buddha ... but one key ingredient
in many countries’ tourism promotion packages not mentioned
in the ad was resorts. After all, we can hardly compete with Thai-
land’s Koh Samui, or Indonesia’s Bali, universally revered as
“Heaven on Earth.” But why can’t we be something in between?

Duncan Pescod, Deputy Commissioner of the Tourism Com-
mission says, “It seems to us there is potential for this kind of
development, but it doesn’t matter what we think, it depends on
what the private sector thinks, as they are the ones who drive
such developments, not the government.”

Clive Noffke of the Green Lantau Association, says he believes
community-based tourism that doesn’t spoil the charm of the is-
land does have potential, but “my reaction to developing resorts
on Lantau is that it is not a renowned tourist destination. And if
you are talking about beach resorts then the water here is not that
pretty, and quite dirty most of the year.”

The Mainland wave

Hong Kong has been promoting itself as a “shopping para-
dise” and an “East meets West melting pot” for years. The combi-
nation has attracted tourists from around the world for decades,
but the problem now is that Hong Kong’s appeal to international
tourists is waning.

The waves of Mainland tourists coming to Hong Kong per-
petually smash monthly visitor arrival records, but hide the fact
that visitors from other destinations are ebbing.

In the first five months of this year, 4.8 million Mainlanders
visited Hong Kong, up from 2.4 million in 2002 and 2.7 million last
year, despite SARS. Leaving the Mainland market aside, however,
visitor arrivals from the rest of the world have been tapering off for
some time. The Hong Kong Tourism Board’s statistics for January-
May 2004 show that 3.5 million visitors from around the world
(excluding Mainland China) visited Hong Kong, down 7.8 percent
from the same period in 2002 (SARS distorts figures for 2003 so are
not used here), and down 7.7 percent for January-May 2001.

Perhaps the decline in visitors from the rest of the world
doesn’t really matter — after all Mainland visitors tend to stay
longer and spend more than other tourists. But becoming depen-
dent on a single tourism market obviously has its risks.

Moreover, “Visitors from Mainland China complain there is
not much to do here,” points out James Lu, Executive Director of
the Hong Kong Hotels Association.

The opening of Disneyland next year should quash such
complaints, with nine out of 10 Mainlanders coming to Hong Kong
after the theme park opens expected to visit the magic kingdom.
Given the current growth in Mainland arrivals, that figure could
hit 10 million by the time the park opens.

With Disneyland and the Tung Chung to Ngong Ping Cable
Car coming on stream soon, and further down the road the con-
vention and exhibition center at the airport, plus the Macau-Zhu-
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hai bridge, Lantau could become an uncut diamond with the
potential - if properly cut — to become the crowning jewel in Hong
Kong’s tourism promotion crown.

Spa and resort development

A study conducted by the Hong Kong Tourism Association
(now HKTB) in 1995 called Vistour, recommended that Lantau
be developed to cater to the high-end of the tourism market, and
that spa and resort developments should be a part of this.

Just last month, the Tourism Commissionlaunched the “Con-
sultancy Study on the Development of New Tourism Infrastruc-
ture — Spa and Resort Facilities,” which is scheduled for comple-
tion in early 2005.

“We have been working to identify sites that could be devel-
oped as resorts, both on Lantau Island and at Sai Kung, as well as
other islands, and we do think there is potential for this kind of
development,” Mr Pescod says.

Uris Fong, Vice President - Group Marketing & Sales of Mira-
mar International Hotel Management Corp., which owns the 128-
room Silvermine Beach Hotel on Lantay, is also enthusiastic about
resort development on the island if it is done correctly.

“Lantau definitely has huge potential to become an impor-
tant tourist destination, because the island as a whole offers a lot
of attractions, such as the Big Buddha, the fishing village at Tai O,
and it has good beaches,” he says.

He’s optimistic that the opening of Disneyland will encour-
age more tourists to explore other parts of Lantau. Anticipating
more visitors, the group recently renovated the hotel’s coffee shop
and function rooms, and plans to start renovating rooms later
this year in preparation for a new wave of guests.

He also believes spa and resort development on the island
could be hugely successful if accessibility issues on the south side
of the island can be resolved.

(P THE BULLETIN AUGUST 2004

“Even if you do build a resort on the south side of the island,
getting tourists there is very difficult because the Transport De-
partment vigorously limits traffic on theroads. For example, we’ve
been trying to get a license to operate a shuttle bus service for our
guests for years without any luck,” he says.

If accessibility problems can be solved, and if developers can
be tempted to build first-class resorts, then tourists will flock to
them, says Mr Fong, in the same way that spa and resort hotels in
Singapore, Bangkok and even Shanghai — hardly idyllic resort
destinations —attract tourists from around the world.

But as Mr Lu points out, “Whatever we do, we have to be
careful not to destroy the place. Any resort should blend in with
the environment there and not disturb the natural beauty or at-
mosphere of Lantau.”

Strict controls to prevent polluting the environment should
also be set in place and the number of rooms should be controlled
to prevent drowning out the quiet, unspoiled attraction of the
island, he added.

To accomplish this, he suggests the government offer land at
cheaper rates to allow resort operators to build low-density resorts.
“If the cost of land is so high that resorts would have to pack 500-
plus visitors in to see any hope of recovering their investment,
then this is the last thing that we want,” Mr Lu says.

Mr Pescod also cautions about the need to preserve the area. “My
personal concern is that whatever development is takenforward is
thatitis done correctly. There are sites on Lantau that are spectacular
so you have to make sure you don’t destroy what you have.”

Coordinating efforts

Community-based tourism has contributed to the charm and
maintained the character of Lantau. Past projects have met with
varying degrees of success. Local villagers have tried setting up
holiday camps, restaurants and hotels. Few could be called roar-
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ing successes, but as Mr Noffke points outs, they could be if com-
munity-based tourism were policy led.

Mr Pescod at the Tourism Commission, however, says, “Vir-
tually all developments in the tourism industry are industry led.
I think there are opportunities out there and we hope businesses
will come to us with a good proposal.”

While just about everyone agrees that resort development on
Lantau has potential, they part ways on how this should be taken
forward. Government says the private sector should take the ball,
while the private sector says the government needs to take the lead.

Mr Lu points to Thailand, Singapore, and even the Mainland
examples of how government leadership has created thriving tour-
ism industries. In the Mainland, for example, the municipal govern-
ments get all the big developers together, explain their plan, and ask
for support to make it a reality. They also ask what problems are
involved and how they can be overcome, and provide assistance.

“In Zhongshan, for example, the Shangri-La Group have a
beautiful hotel there. It’s not the kind of place that you would
expect to find a Shangri-La hotel, but the government there of-
fered them a proposal that was too good to offer,” Mr Lu says.
“That is what we should be doing with Lantau; making the world’s
top resort operators offers that are too good to resist.”

Planning for failure?

While there is hope that tourism can be carefully managed to
avoid ruining Lantau, the lack of a long-term development plan
for the island could spoil the party.

Mr Noffke says the government’s Lantau Tourism Develop-
ment task force, which is due to release its findings next year, is
fast-tracking infrastructure projects.

“They will be looking at the whole of Lantau, but the public

are not allowed access to the meetings at all,” he says. “There is a
great deal of secrecy behind the task force, which is worrying.
Theyhavesaid that they will consult the public on their proposals,
but as we have found out in the past, by that stage it is already a
done deal. The only question asked then is, ‘do you want green
or pink tiles on the concrete?’”

Without coordinated planning and open consultations,
however, efforts to develop a newside to tourism in Hong Kong
are likely to fail.

“A complete, comprehensive plan connected to all other parts
of Hong Kong and divisions is needed,” says Mr Lu. “We can’t
have one department doing one thing and another department
doing another; all these efforts have to be coordinated.”

The sewage outlet from Stonecutters Island Sewage Treat-
ment Plant, for example, spews out treated sewage just to the
east of Lantau. Another contentious issue is the building of a
“super prison” on Hei Ling Chau, a sizeable island a stone’s
throw south of Lantau.

“This is a very high profile project,” says Mr Noffke. “So even
though the government says it will begin consultations, so much
money will have already been spent on consultations and feasi-
bility studies that it will have to go ahead.”

Why other sites were not considered, such as the New
Territories, for the HK$12 billion super prison is a mystery. But
the idea of having one of the world’s best airports next to a soon-
to-be international exhibition complex, Disneyland, the world’s
largest seated Buddha, a Buddhist-related theme village and
what will likely to be one of the world’s great cable car rides
with a super prison on their doorstep sounds bizarre. Hardly
the sort of view that would encourage companies to invest in
building resorts. [
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Cable Car to Enlightenment

The 5.7 km Tung Chung Cable Car Project, whisking tourists
between Tung Chung MTRC station and Ngong Ping, site of the world's
largest seated bronze Buddha, is scheduled to open in early 2006.
The cable car journey will take approximately 17 minutes. MTRC says
the fare for the ride has yet to be fixed, but it "will be attractive."

The MTRC will have the rights to develop and run shops under
the 30-year franchise agreement, and will pay HK$1 in royalties to
the government for every ticket sold. About 1.5 million tourists are
expected to ride the cable car in the first year of operations, which
carries a price tag of HK$950 million (including capitalised interest).

A Buddhist Village will also be built at the Ngong Ping Terminal
as part of the project that will include a traditional tea house, a
village square, a Buddhist Interpretive Centre, a country market
and a high-tech film theatre.

To maintain the integrity of the cultural and religious precinct, the
village will be compatible with the existing rural and religious character.

"Environmental and cultural issues identified early on in the
design process have influenced the design and construction
methodology," says the MTRC. "The selection of the particular cable
car system and the alignment are a direct result of this approach,
minimising the number of towers and damage to the local ecology."

Operational management will be undertaken by Skyrail-ITM
(HK) Ltd, which operates one of Australia's best known tourism
attractions, a 7.5-km rainforest cable-way in Cairns. — _geeo,

Cable Car System
Route length: 5.7 km

Travelling time : Approximately 17 minutes one way
Capacity: 3,500 passengers per hour per direction ,
Cabin capacity: 17 passengers (10 seated and 7 standing)
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Gold Coast Resort

Hong Kong Gold Coast Hotel is the SAR’s only five-star beach
resort. Set in 10 acres of beautifully landscaped gardens, the 450-room
resort has an average occupancy rate of 80 percent, says the resort
spokesperson, Celia Mak.

“Most of our international guests are visiting Hong Kong for
business or conferences, but we also get a lot of locals who like to
use our leisure facilities,” she says.

Ms Mak thinks there is potential for more resorts to open here,
catering to both international and local guests. The only downside to
operating a resort in Hong Kong, however, is the weather.

“Unpredictable weather posts the greatest challenge for us, because
guests want to relax outdoors by the pool or on the beach,” she says.
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Shopping Spree

HREM S

Retail sales are once again booming in Hong Kong, driven in no small measure by visitors

north of the border, writes DAVID O'REAR

following 2003’s bout with SARS. Sales in the first five

months of the year expanded 13.2 percent, with tourist-
related purchasessuch as jewellery and expensive watches leading
the way. However, comparing 2004 to the atypical 2003 is
misleading, as even a poor showing would register positive
growth a year after the masks came off.

We’ve seen this sort of thing before. In the aftermath of the
Asian financial crisis, comparisons with the previous year were
meaningless, and so we looked for something more “normal” as a
base. In the case of Hong Kong’s nominal GDP, this year is likely
to still be below the 1997 high of HK$1.36 trillion, unless nominal
growth tops 10.5 percent. Another example is trade: ASEAN’s
importslast year finally topped their 1996 level, sevenyears earlier.

Incases where the previous baseis inappropriate, it can be useful
to look back not one year but two years, or even more. Based on the
change since 2002, the HKSAR'’s retail sales this year are up a
respectable 5.5 percent. That's the best sustained performance since
early 2000, and a clear signal that the recovery is solidly under way.

The upsurge in spending also portends an end to deflation. As
the first chart shows, movements in retail sales preceded price
movements. The crash in 1998-99 predated deflation by about a
year, and as sales recovered, deflation eased. The downward shocks
in 2002 and 2003 again pushed down prices. On the strength of
strong recovery this year, itisn’thard to predict a return to positive
inflation this summer.

Retail sales are also a good proxy for private consumption
expenditure (PCE), even though the former does not include the
huge services component that dominates PCE. Over the past decade
(asllustrated in the second chart), sales and PCE have moved in the
same direction, albeit occasionally at a different pace. If the April-May
figures hold for the month of June, second quarter real PCE could
grow better than 10 percent for the first time in more than a decade.

Tourism is also on the rise. Visitor arrivals are up nearly 40
percent this year from the low SARS-affected base, but also an
impressive 33.7 percent over early 2002. As we’ve come to expect,
visitors from north of the boundary are providing the key impetus,
up 56 percent over 12 months and a stunning 99.7 percent over
two years. The third chart shows the correlation between Mainland
visitor arrivals and retail sales.

The average stay in a hotel cost HK$658 a night in January-
April this year, 13.2 percent more than a year earlier. Occupancy
is also up strongly, from 66 percent to 85 percent. The year-to-
date figures do not fully reflect the effects of SARS, and so May
and June data should show very strong growth.

T he retail sector has come back with a bang this year,

(® THE BULLETIN AUGUST 2004

Mainlanders remain our most profitable market segment,
spending an average of HK$6,018 per hegdlast year, as compared
to the overall HK$5,502. Moreover, mainlanders tend to stay longer,
and spend freely for an average of 4.8 days, versus 4.1 days overall.

However, holidaymakers from further afield have yet to
return. Mainlanders aside, arrivals were up 21.4 percent from 2003,
but down 7.5 percent from 2002. The major decline is among those
coming from Japan (down 31.4 percent over two years) and
Taiwan (off 16.4 percent, again from the 2002 base).

Under a revised methodology, the Hong Kong Tourism Board
now estimates tourism earned Hong Kong nearly HK$75 billion

Retail Sales and Price Movements
(nominal percent change)

SHARARMRRD

(BRBHESL)

Consumer Price Index

HARMMER

Retail Sales
SENRA

(25.0) 1998 1999 2000 2001 2002 2003 2004

last year, down 3.2 percent from 2002 but up 21.3 percent from
two years earlier. It is particularly interesting to note that spending
by overnight visitorslargely held steady (up 1.9 percent over 2002)
whereas the day-trippers cut their contribution by just under 19
percent despite spending 24 percent more per person.

Our services to compatriots from beyond the boundary will be
the major influence on Hong Kong tourism for quite some time to
come. The July 1 extension of simplified visa procedures to additional
cities in Jiangsu, Zhejiang and Fujian opens up a whole new market
for the second half of the year, and there is every indication that
further liberalisation willadd additional tens of millions of people to
the population considering a vacation in the HKSAR. By 2005 or
2006, tourism is likely to be a HK$100 billion business. ¥
David O’Rear is the Chamber’s Chief Economist. He can be reached at
david@chamber.org.hk




BAE : REARERE  SEBTE

*BEER

FREEI (WL |B8%  SEFRHER - SF

| 5 {EBMEELET 13.2% - HPLUREARE
;ZJ\ﬁ’MﬁQE%ﬂﬁﬁﬁﬁwﬁ%%&°%ﬁ‘
2003 FHNERBR AR |  HBSFNRTEEFL
B BHSAEERRE - HASEHHEEEEE Bt
HEDTHENEF  RREE—EHEE o

LUAT  EEERGEEHE - 2m ETSHERBIE
% BEERAEN—FHLRISBEEEMN - HELER
T RASKRAR [ER] HBISESLLRER - Xpiwm -
BESSEREAAEEBEE1097FNHFLLE - LA\
BE EARESFRBMRELERK105% BHSFERA
PREIER 97 FI 1.36 KB LBIR - S—HIFRES : RHE
ENELBHEME L KAFHREQAZEEA - BI19965F
FIKE o

ELENRTTEA  TRAWES  EEBIUAH

Retail Sales and Private Consumption
(nominal percent change)

TEARARLAAR
(BEBHTASL)
220
18.0
14.0
R0 Private Consumption
' LAER
6.0
20

Retail Sales

TERNE

1991 1993 1995 1997 1999 2001 2003

FFEALBER - SEREBTEEHEER002FLHT
5.5% @ J32000 FFNARMBREFEHIE - TEERBREE
ERBLER -
HERLESRENGER -B 181 MESDITIR
BETEMEHENED - L1998 F 9 FHBNEEEIKE
RBEH - BREHE -SEEAHE - BRHEHEFE . BE
IRBE 2 BRAE - 22002 M1 2003 1 - $HEEBY - EUEBR
EHK BERTELHEETESERER  ATBRES
FEZTEHFEHRE -
CTEXHERETESLAAEENIBRSNREHE
& BhRAAEEHRINTREEZ - BE+F (RE2) -
HEREEAHERINERARL - AEMESKEB
BEXE -4 5 ARHNETERBENGCARISE £=F

BEERABEBRIERETHE T ERERNEE 10% °

MOEE BT TS  SEHBREARCREEDLH
B EFHIT40% » E22002 FEALLE - AEHBSIE33.7% ° &K
MHEE  AiRESREREBEINZEEIEREZ - BE 12
BA » AbikEFEAIEMN56% @ MERNBEAIRESE
99.7% ° B 3BT AR EHBRETELHEEENBER -

SE1Z4ABEETEIBHRERB 6588  BREFM
HEH13.2% » AMERBE66% LA ZE85% - REPYES
NBFIEAZTIRBRADTHFE 7R 5 - 6 ANEREE
AR IGIE °

AR ENRABREEREBNHRATR o ZFERH
RESAFHYEE 6,0188 T MBEBKENFEEES
550287 - BE - AHIREATRERBY  TREEBRRR
B Fi9%E 480 BEBERENI4I1BBE -

R BIRENEFNREH  BRAMRESS - Hitb
#h 12 HIRH B IR A RER 2003 F £ F21.4% » {BEL2002F T
BK7.5% - BAMAERENHKIBRA - 25182002 Fi@d
31.4% M 16.4% o

BEBRERREBANALHARNS ARG » ZEXRE

Tourists and Shopping

(percent change year-on-year)

EERBYHR
(REBHHSL)
150.0 = 16.0
1
125.0 - 120
Mainland Tourist Arrivals
100.0 iR bEE

+~ 8.0

(Left Scale £fER)

75.0

50.0 -

25.0

0.0

(25.0) Retail Sales + (8.0)
TEHNANR
(50.0) (Right Scale H#&R) - (12.0)
2001 2002 2003 2004

RIS RN 7501858 T » 82002 F /4 3.2% » {BLL2001
FIBMN21.3% - LHEBIENSE  BBIBRENWEEK
BREBBE (82002 F M 1.9%) - NAREKREHASA
FIHEB B HE 24%  BEEHBARDH 19% -

EARMK - Attt A LRBIRESERBIREFINEE
EAG - BEIH  MWINBR=EMNETR7 A1 BEM
A [MEAEE] 75 ABREETEFENTEEEKN - B
HERET BEAMEZEATEN [BARE]  HBREZL
MEBTE AR o 2005552006 F - FBRELMUNESTT
EEE1TEET- @A

BABGEEBEBDE B FLEL
E I : david@chamber.org.hk °

TRHAF 200488 P



Trends TE 18

Mainland Tourists Spending More
Mainland visitors to Hong Kong say shopping is their primary reason for coming to the
territory with cosmetics, electronic products, clothing, gold and watches being the most
popular “souvenirs,” according to a CLSA survey. Key findings are:
* Per-capita shopping expenditure is at HK$4,810, up 52% from August 2003, implying that
Mainland visitors will spend US$7.4bn on retail purchases this year.
¢ Mainlanders could account for 28% of Hong Kong’s total retail sales.
¢ Mainlanders could be spending US$16bn on shopping in Hong Kong by 2010, equivalent
to 66% of this year’s projected total retail sales. -1

Turning Japanese M&E Advertising Dollars Start Flowing
Japanese firms dominate the top-ten brands in Asia, according to the Entertainment and media (M&E) industry

findings of the Top 1,000 Brands of Asia survey, conducted for Asian spending in Hong Kong's forecast to increase

Integrated Media, organisers of the Superbrands awards and publications.Il | at a compound annual growth rate of 6.6%

over the next five years, according to

Rank Brand Rank Brand PricewaterhouseCoopers’ predictions. General
1 Sony " Rolex : in advertising budeets will benefit
5 Nokia 12 McDonald's increases in advertising budgets wi . enefi

3 Kodak 13 Nercedes Benz teliv1s10n arld Internet adver.tlsmgt e II'IO'S'I at
4 Panasonic 14 BMW 6.2% and 14% CAGR respectively. Television
5 Coca-Cola 15 Shell advertising spending will increase from

6 Canon 16 Adidas $514 million in 2003 to $693 million in 2008,

7 Toyota 17 Samsung mainly driven by an increase in spending for
8 Honda 18 Marlboro | sports-related events, including the Olympics
9 Fuii 19 7-Eleven ‘ in 2004 and 2008, and the FIFA World Cup

10 Nike 20 Yahoo in 2006. B3

Travel intentions Among Asians

Country % very or
quite likely to travel
Taiwan 74
Singapore 70
New Zealand 61
Hong Kong 61
Malaysia 60
Indonesia 50
Philippines 47
Australia 43
Thailand 42
India 40
Korea 30
China 21
Japan 18
Hongkongers’ Preferred Destinations
. . Country % Ranking
Hongkongers Getting Itchy Feet Again Japan 47
In the recent Asia Pacific Consumer Confidence Study, ACNielsen looked at travel Taiwan 30

intentions of consumers in Asia for overseas and domestic holidays. The increase in China 29

consumer confidence seen throughout the study was reflected in the number of people  FRLELES 27

who said they were likely to travel to another country in the next 12 months for Korea 17

holidays. Some 47% of Hongkongers claim they would avoid high risk locations and Europe 16
travel spots, but it has not deterred them from making travel plans, this summer. Australia 15
Accordingly, 61% surveyed said they have plans to travel in the coming 12 months. 1 UK 1

Visit Bulletin Online for the full reports of stories: www.chamber.org.hk/bulletin
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CEPA in Review

The Closer Economic Partnership Arrangement is
now in its second year. RUBY ZHU looks at the
benefits that the agreement has created for Hong
Kong, and what phase Il of CEPA might include

ainland China and Hong Kong
M signed the Closer Economic Part-

nership Arrangement (CEPA)just
over a year ago on June 29, 2003 — a time
when Hong Kong’s economy was at its
lowest level for decades. During the en-
suing months, Hong Kong economy grew
stronger. In this article, we will weigh
CEPA’s contribution to Hong Kong’s eco-
nomic growth, which will also provide a
foundation on which phase II of CEPA
consultations can be built upon.

Individual Visit Scheme

The Individual Visit Scheme, which
starting July 2003 permits individual trav-
ellers from four Guangdong cities to visit
Hong Kong (previously, Mainland tour-
ists could only visit Hong Kong as part of
a tour group), was the first impact to be
felt from the agreement. The scheme was
extended to Beijing and Shanghai in Oc-
tober last year, and since May 2004 covers
the entire Guangdong Province. In July
2004, nine more cities from Zhejiang, Jiang-
su and Fujian provinces were added to the
list, bringing the number of Mainlanders
allowed to visit Hong Kong on their own
to 150 million.

In the first half of 2004, Hong Kong re-
ceived between 400,000 and 500,000 Main-
land visitors a month. Following the expan-
sion of the scheme, Hong Kong can expect
to welcome over 1 million Mainland tour-
ists every month, and with each visitor
spending between HK$5,000 to HK$6,000
during their visit, this will inject an estimat-
ed HK$70-80 billion into our economy.

The leap in Mainland tourist volumes
also boosts other sectors besides tourism,
such as retail and catering industries
whose businesses recorded growth of over
30 percent in the first half of this year.
Hong Kong’s real estate market has also
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benefited, with residential
transactions and total sales
surging by 58 percent and
93 percent respectively,
compared to the same pe-
riod last year, due to rising confidence.
The Individual Visit Scheme, as the first
CEPA initiative to come into effect, has
generated quick and powerful results. It
hasboosted our ailing domestic consump-
tion and put growth of our domestic econ-
omy back on track.

Trade in goods

Since January 1, 2004, made-in-Hong
Kong goodsfalling under one of 374 prod-
uct codes can be exported to the Mainland
tariff free under CEPA. The first zero tariff
shipment passed through Mainland cus-
toms on January 7 this year, and was
shipped by a Chamber member using a
HKGCC CO. The program, jointly man-
aged by the Mainland and Hong Kong cus-
toms departments and CEPA COissuersin
Hong Kong, has so far gone very smoothly.

Atthe end of June this year, 1,240 CEPA
CO applications had been received, main-
ly for clothing, medicine, plasticand chem-
ical products, representing a total value of
over HK$400 million and tariff savings of
up to HK$40 million. The savings are not
overly huge due to the limited number of
real “made-in-Hongkong” products that are
produced. Some Hong Kong companies
have been trying to export their products
to the Mainland, but finding the right prod-
uct for the market will take time. As more
Hong Kong products are exported to the
Mainland under CEPA, and Mainland cit-
ies are keen to open CEPA trading centres,
it has never been easier for made-in-Hong
Kong products to enhance their presence
on the Mainland.

Hong Kong companies have submit-

~ The first zero tariff shipment p;ssed through
. Mainland customs on January 7 this year.
SE1A7HEHBHABEREARNLIEH °

ted about 200 applications, covering over
700 tariff codes, to the authorities to have
their products classified as zero tariff un-
der Phase II of CEPA. Some of the prod-
uctshave a high intellectual property value,
signifying that CEPA is drawing in invest-
ments from reputable overseas companies.
Production of high-tech and high-tariff
products is also growing. Itis interesting to
note that a number of overseas and Main-
land producers have expressed interest in
using CEPA’s zero tariff privilege for made-
in-Hong Kong products to develop the
Mainland market. With the zero-tariff
privilege, Hong Kong remains an attractive
choice for companies producing high-tech
and capital intensive products.

Trade in services

One of the main concerns about CEPA
involves the opening of markets fortradein
services. For the first six months of 2004, a
total of 407 companies in 18 service sectors
had applied for Certificate of Hong Kong
Service Supplier (HKSS) under CEPA. Half
of these firms are involved in the logistics
and transport services, a quarter are from
distribution services, and over 20 compa-
nies are from the advertising, consulting
and telecom services.

Entry terms for certain sectors are
more attractive than others, and therefore
have attracted more applications. But even
companies in sectors with fewer applica-
tions also stand to benefit from CEPA. For
example, among the five banks that have
applied for HKSS, three small and medi-
um banks (Wing Lung Bank, Dah Sing
Bank and Shanghai Commercial Bank) are
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already operating branches in Shenzhen.
Golden Harvest Entertainment, through
CEPA, has invested in China’s largest mov-
ie city in Shenzhen, and two movies pro-
duced by Universe International in early
2004 have found their way into the Main-
land through CEPA.

These new opportunities have also at-
tracted more foreigninvestment into Hong
Kong. In the first half of 2004, foreign in-
vestment had reached 89 percent of last
year’s total, with 20 percent of companies
saying that they decided to invest in Hong
Kong because of CEPA.

Hong Kong residents can also set up
individually owned retail stores in
Guangdong. As of the end of May, 489 ap-
plicationshad been received with registered
capital totalling HK$19.02 million. The new
measure gives Hong Kong residents who
are faced with unemployment an alterna-
tive as they can start up a business in
Guangdong with relatively limited capital.

For professional services, the biggest
implication stemming from the opening of
the market concerns mutual recognition of
professional qualifications. Progressin this
area has been going well so far with both
sides reaching consensus on mutual recog-
nition of qualifications for property valuers,
registered architects and structural
engineers. To date, 97 Hong Kong profes-
sionals have been certified as real estate
valuators in the Mainland. Furthermore,
about 400 Hong Kong professionals have
sat for the PRC Securities Regulations Ex-
amination offered by the Securities Associ-
ation of China. Both sides are also working
on the mutual recognition of professional

XA

qualifications in accountancy and real es-
tate agencies. However, the road for recog-
nising professional service qualifications
will be long. Besides involving both
governments, agreements must also be
worked outby concerned professional bod-
ies on both sides of the border.

Compared to how smoothly the zero-
tariff arrangement went into effect, the ser-
vice sector arrangement is far more
complicated. Like other foreign investors
in the Mainland, Hong Kong companies
holding a HKSS still have to undergo a com-
plex approval procedure, meet high regis-
tered capital requirements, fathom out
huge regional difference and tackle strong
protectionism measures. Needless to say,
China needs to improve its investment
environment, and in particular, to cultivate
change in people’s attitudes. The Mainland
economy will benefit from CEPA as Main-
land companies strive toincrease their com-
petitiveness and the overall investment en-
vironment improves.

Trade and investment
facilitation

Both the Hong Kong and Mainland
governments have done a great deal to
streamline customs clearance procedures,
conduct trial runs on “Unified Road Car-
g0 Manifest” and implement the “Coloca-
tion Customs Clearance System” to facili-
tate trade, investment and people flows.
In view of the waves of Mainlanders visit-
ing Hong Kong and the surge in trade
volumes, streamlining customs clearance
procedures is of vital importance.

In addition to customs clearance, one of
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the seven areas of cooperation under trade
and investment facilitation includes estab-
lishing an information exchange system for
areas such as quarantine and inspection of
commodities and food safety. Other areas
include cooperation among SMEs and co-
operation in Chinese medicine, but no con-
crete measures have been achieved so far.
The Mainland has improved the transpar-
ency of its law and regulations in many
ways, and implemented CEPA relatively
smoothly. However, standardising quali-
ty assurance measures for both areas will
not be as easy due to the different systems
that are used.

CEPA’s contribution to Hong Kong’seco-
nomic recovery in the past year is obvious.
Following a 6.8 percent GDP growth in the
first quarter, financial institutions have all
adjusted their economic growth forecast for
the year, with Hang Seng Bank raising its fore-
cast from 5.5 to 6 percent, and Standard Char-
tered Bank and HSBC predicting 6.5 percent.
Inshort, all sectors are very bullish towards
Hong Kong’s economic prospects.

Of course, the stronger growth does not
mean that measures to open markets under
CEPA are complete. For some sectors, great-
er market access needs to be granted, which
partly explains why less than 1 percent of
Hong Kong companies have applied for a
HKSS. The Chamber is currently compiling
a proposal, based on feedback from
members, on what the second phase of
CEPA should contain. Once corhplete, we
will submit this to government. As such, we
hope that the benefits under CEPA can
quickly be expanded to allow more Hong
Kongcompanies to enjoy the agreement. 1
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About 1 million Mainland tourists are expected to visit Hong Kong every month.
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Ruby Zhu is the Chamber’s China Economist.
She can be reached at, ruby@chamber.org.hk
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Your EXCELLENT education...
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Please make an appointment with our

Education Consultants for FREE
education advice.

Tel: 31950701  Fax: 3195 0700
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URL: www. aceseducation.com.hk

Suite 803, SBI Centre, 54-58 Des Voeux
Road Central, Hong Kong
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Sarbanes-Oxley Act:
\What You Need to Know Now

The U.S. law known as the Sarbanes-Oxley Act made sweeping reforms to corporate
governance law that go far beyond just financial issues. This article takes a look at how
the law has changed the rules of business, and how it affects your organization

“Sarbanes-Oxley Act” (the Act) as a legislative response

to the accounting and financial scandals of Enron and
WorldCom. The Act is the most sweeping legislation affecting
corporate governance, disclosure requirements and accounting
and auditing since the establishment of the securities laws in
the 1930s. The implications for public companies, their
directors, officers and stockholders, and the legal and
accounting professions are extremely significant.

The objective of the Act is to restore the confidence of the
investing public in the markets by adding new disclosure
requirements, revising the current governance standards,
creating an auditor oversight board, increasing criminal
penalties for securities laws violations and creating new crimes
relating to fraud. Obviously, the Enron case reduced investors’

O n July 30, 2002, President George W. Bush signed the

The roots of the financial scandal in the

Enron case included:

B The lack of independence of auditors providing
higher margin consulting services to audit clients.

B The fact that GAAP reporting has not kept pace
with increasingly complex financial strategies used
by corporations, such as asset securitization or
other “off balance sheet” financing arrangements
and derivative-oriented risk management
techniques.

B Excessive use of stock options for management
compensation. The payoff for option holders and
equity holders is not the same. Option holders
have unlimited upside potential if stock prices rise,
but very limited downside risk. Their “free” options
simply expire worthless. This rewards
unwarranted risk taking and discourages dividend
payments. Further, if the options are issued “out of
the money” they do not have to be treated as
expenses on the income statement.

® Investor and sell side analyst emphasis on beating
short-term earnings expectations led to
considerable pressure on managers to manipulate
earnings, in some cases committing outright fraud.
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confidence in financial statements, the integrity of corporate
managers and their accountants.

The requirements of Sarbanes-Oxley may be divided into
three categories: certification, auditors and disclosure. Perhaps
the best-known provisions concern top management: the Chief
Executive Officers (CEOs) and Chief Financial Officers (CFOs)
of publicly traded companies must certify financial statements,
and those who knowingly certify falsely are liable for criminal
and civil penalties. This so-called C-level certification is the
boss’s personal guarantee that processes are established to
ensure the proper flow of information. The second mandate,
auditory, requires companies to develop and publish internal
processes such that outsiders can attest to the existence of
appropriate controls. Finally, under the act’s disclosure
mandates, companies must report financial results and material
changes in corporate financial condition or operations “on a
rapid and current basis.”

Hybrid financial instruments under the Act

The prohibition against making loans to executive officers
and directors under the recently enacted the Act raises
difficult interpretive questions for many public companies.
One such question is whether this prohibition against public
companies loans to executive officers and directors applies to
company sponsored programs providing for cashless exercise
of stock options. This following structure may be a solution to
that problem.

As we mentioned, one of the provisions of the Act prohibits
U.S. public companies, some non-public U.S. companies and
non-U.S. companies whose shares are traded in the U.S. from
extending credit to an “Insider” (in the context of the Act, an
Insider is a director or executive officer). This provision may
affect split-dollar life insurance, retirement plan loans, and
cashless exercise of options. Moreover, the Act also requires
that if a company restates its financial statement due to
“material non-compliance,” then the CEOs and CFOs must
reimburse the company for any bonus or incentive based
compensation, including any equity-based compensation,
received during the 12 month period after the original filing
date of the financial statement.

Under the loan prohibition provisions of the Act, issuers are
precluded from extending, maintaining, arranging or renewing
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We could summarize the requirements of the Act as follows:
B Personal loans to directors and executive officers are prohibited.
B CEOs and CFOs must return incentive-based compensation received during the 12 months following an erroneous

financial report resulting from misconduct.

CEO and CFOs must certify that annual and quarterly reports fairly present the company’s financial condition.
Officers are required to make certifications regarding their company’s internal controls.

Responsibilities for audit firns and attorneys are increased.

Disclosure requirements for off-balance-sheet transactions are tightened.

The Securities and Exchange Commission (SEC) must establish rules regarding auditor conflicts of interest.

The SEC must adopt rules requiring that audit committees: (i) consist of independent directors; (ii) take responsibility for

the compensation and oversight of certifying accountants; (iii) possess authority to engage independent counsel;

(iv) include a member with financial and accounting expertise; (v) establish a “whistleblower” system.

Prohibition on Insider Trading during Pension Plan Blackouts Periods which means that executive ofiicers and directors
are allowed to purchase, sell or transfer during any pension plan “black out period” any company equity securities
acquired in connection with their employment or services. A “black out period” is any period of more that three
consecutive business days during which 50 percent or more of the beneficiaries or participants in a pension plan are
suspended from trading in the company’s securities under the plan.

personal loans to Insiders, including through a subsidiary.
Extensions of credit outstanding on July 30, 2002, are exempted
from this prohibition, provided that no renewals of such
arrangements are made after such date. Therefore, any loans to
Insiders related to the acquisition of stock violate the Act. Asa
consequence, it is important for issuers to immediately review
their options plan, stock options agreements and any other grant
documentation and restrict any loan provisions contained therein
to employees who are not Insiders. Any loans to Insiders made
before July 30, 2002, should not be modified or renewed.
Similarly, loans to enable employees to meet their tax obligations
associated with stock options, restricted stock, and other equity
compensation plans should be reviewed.

The loan prohibition provisions may preclude the cashless
exercise of stock options by Insiders. In the typical cashless
exercise of a stock option, the holder of the option contacts a
broker designated by the issuer and instructs the broker of his or
her wish to exercise the option and sell all (or some) of the shares.
The broker sells the stock and uses the sales proceeds to pay the
option price to the issuer and any required tax. The holder of the
option receives any remaining proceeds from the sale of shares.

This would allow the Insiders to benefit from hybrid financial
instruments (such as a stock option) via a tax efficient way in
which interest expenses should preferably be tax deductible,
whereas accrual or recognition of interest income should
preferably take place at a later time. Combining Luxembourg’s
accounting and tax rules, a debt instrument can be created that
may work in connection with an a US resident lender to a
Luxembourg company. The beneficial owner of the Luxembourg
entity will be an Insider through a nominee scheme.

Preferred Equity Certificates (PECs)

A Luxembourg company borrows funds from a U.S. group
company in the form of Preferred Equity Certificates (“PECs”).
PECs generally have a very long term from 50 up to 98 years,
they are subordinate to all other debt instruments issued by the
company but not to share capital and they can be converted

into ordinary or preference shares at the option of the creditor
and/ or the debtor.

For Luxembourg accounting purposes, a debt, even with a
certain extent of equity features, can still be treated as a debt. As
the Luxembourg tax balance sheet is similar to the commercial
balance sheet, except in limited number of cases, enumerated
by income tax law, PECs will receive debt treatment for
Luxembourg tax purposes allowing for interest deduction and
exemption from Luxembourg withholding tax.

On the US. side, certain forms of debt are re-characterised
as equity investments for tax purposes. As no interest accrues
on equity, the income from PECs for U.S. tax purposes is
treated as dividends. However, taxable dividends do not occur
until they are duly declared.

B PECs provide that no taxable income is recognised in the
books of the U.S. creditor.

B PECsallow forimmediateinterest deduction in Luxembourg.

B PEC interest deduction can be used to offset Luxembourg
taxable income.

B PEC interest is not subject to Luxembourg withholding tax.

B PECs do not attract Luxembourg net worth tax.

B PECs can be used to purchase subsidiaries, real estate, loans
and other assets.

Interest accrues only if the Luxembourg debtor has sufficient
retained eamings and is only due and payable if and to the extent
declared by the board of directors of the debtor. However, even if
sufficient retained earnings are available, the interest does not need
to be declared due and payable in order to avoid recognition of
income in the USS. As long as interest has been accrued (due) it
can be deducted for Luxembourg income tax purposes.
Moreover, it does not need to be payable or effectively paid [

This article was contributed by Amicorp Group, which specializes in
rendering management, administration, fiduciary, consulting, and
corporate structuring services to local and international corporates as
well as individuals. For more information, members can contact
Sytske Kimman at S.Kimman@amicorp.com
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Exporting Education

espite all the criticism that we dish
D out as concerned parents regard-
ing the shortcomings of Hong
Kong’s educationsystem, our students’ at-
tainment records actually rank among the
highest in the world, Fanny Law,
Permanent Secretary for Educa-
tion and Manpower, told mem-
bers at the Chamber’s July 22
roundtable luncheon.

N
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“In a study in 2002, the Programune for
International Student Assessment, which is
aliteracy teston all our 15-year olds in three
areas — namely mathematics, science and
reading — you will find that actually Hong
Kong students fare extremely well,” she
said. “We were first in maths, third in sci-
ence and sixth in reading, out of the 43
countries that participated in the survey.”

The gap between the best and worst
students in Hong Kong is also relatively
narrow compared to other countries,
whichall in all makes our students highly
competitive, she added.

This record of high academic achieve-
ment can be used to help Hong Kong ex-
port education and become an education

Fanny Law says more can be done to export education.
BOWMERE

[FEHA] DERARZR -

Shenzhen Sets Sights on Becoming IT Powerhouse

(44 O ur most important task is to
provide the best investment
environment to foreign enter-

prises so that Shenzhen can lead the de-

velopment of China’s high-tech sector,”
said Wang You-ming, Deputy Director-

General of the Science, Technology and

Information Bureau.

Speaking to members of the Chamber’s
delegation to Shenzhen High-Tech Indus-
trial Park (SHIP) on July 7, led by Oscar
Chow, Chairman of HKGCC’s Industry
and Technology Committee, Mr Wang said
Shenzhen has been focusing its efforts on
attracting high-tech industries to the city,
in particular IT industries. The city is also
keen to cooperate with venture capitalists
and Hong Kong bankers interested in pro-
viding financial services to buyers of Main-
land IT products.

Established in 1996, SHIP is one of the
Mainland’s five state-level high-tech parks
supported by the Central Government.
Covering 11.5 sq. km, the park serves as a
base for high-tech industrialisation, R&D,
incubation, and technology training.

“IT products contribute 92 percent of
the total industry output value in the park,
of which 50 percent have been developed

€ THE BULLETIN AUGUST 2004

by enterprises which own the IPR rights
to the products,” Zhang Heng-chun,
Deputy Director-General of SHIP’s ad-
ministrative office explained.

The Chamber delegation also visited
ZTE Corporation, China’s largest listed
telecommunications equipment provider,
which specialises in developing telecom
networks and equipment. 3

Operations inside ZTE Corporation. P EBEARBER A TR BEE—% -

hub for the region. Although Ms Law ad-
mits that that goal may be some way off,
efforts to relaximmigration rules to enable
secondary students from the Mainland to
study at Hong Kong’s private and direct-
subsidy-scheme (DSS) schools are already
underway.

“We are working on relaxing immigra-
tion rules for secondary students and also
post-secondary students to study in Hong
Kong, butitisnotan easy policy to change.
I can’t promise you an exact date, but we
are aiming for the school year of 2005-06,”
she said. ¢

Details such as quotas, quota allocation,
and administration requirements are all
concerns thatstill need tobe resolved. Hong
Kong has 40 private and 42 DSS secondary
schools, and schools will be free to set their
own student fees.
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Regarding the export of education,
Hong Kong can clearly serve the south-
ern part of China, as Guangdong has ex-
plicitly stated that it is keen for Hong
Kong education organisations to operate
in the province. Joint programmes in the
form of 6-12 month sandwich pro-
grammes with Mainland institutions can
also be explored to expand our capacity
and foster cooperation between the two
areas, she said. [
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Exciting Times Ahead for the Digital Entertainment Industry

taking place globally at aspeed much

faster than we think and Hong Kong
could be at the epicentre of this revolution,
Jack So, Deputy Chairman and Group Man-
aging Director of PCCW, told members at
the Chamber’s Conversation with a Gen-
eral Committee Member series on July 22.
Broadband technology is driving
changes in the way people do business,
but its impact on our daily lives will in-
creasingly be felt in Hong Kong and
beyond, he says. “We call this the ‘triple-
play,” which over the same pipeline will
give you voice, data and video signals. So
this is the conduit for new inter-connec-
tivity that results in a whole host of inno-
vative products and services,” Mr So says.
Hong Kong is a global leader in broad-
band network development; an entertain-
ment hub for millions of Chinese and Ori-
entals around the world; and a producer of

T he digital entertainmentexplosion is

WEC Adventurer

Dr Rebecca Lee, Founder and Director of the
China Polar Museum Foundation, shared with
members at a Chamber WEC talk on July 26 her
incredible experiences in the Arctic, Antarctic, and
Mount Qomolangma, and the many beautiful scenes
that she photographed during her adventures.

contents. With theinfrastructure and exper-
tise already in place to take digital enter-
tainment to the next level, Mr So predicts
many content providers around the region
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willuse HongKong as their launch pad into
regional and international markets.
Talking about his transition from Chair-
man and CEO of MTRC in his previous job
to Deputy Chairman of PCCW, Mr So said
that such transitions are never easy, but for
senior management positions, there are
many similarities between the two jobs.
“At senior management level, you are
not managing the nuts and bolts or the
switching mechanisms. You are managing
resources — financial resources, human re-
sources and lookjng at your balance sheet,
analysing problems and hopefully com-
ing up with solutions,” he said. “Your duty
and your accountability are towards the
shareholders, staff and the general public,
so in thatsense there are a lot of similarities.”
Regarding human resource manage-
ment, Mr Sosaid he personally believes that
there is no bigger incentive or driver for staff
than pride in their job. “This has to do with
senior management keeping all communica-
tion channels open with staff,” he said. 1
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WEC COCKTAIL
CLARINS: THE MAN BEHIND
THE BEAUTY

Just what goes into developing great skin care and
make-up products? What new creams will help us fight
off the effects of ageing? Or which perfumes really
bring out our animal magnetism? These were just
some of the questions that Christian Courtin-Clarins,
Chairman of Groupe Clarins, answered at a Chamber
Women Executives Club cocktail on July 14. Mr
Courtin-Clarins is a unique individual in the cosmetics
industry who grew up with the family business founded
by his father, Jacques Courtin-Clarins. Visit Bulletin
Online for more, www.chamber.org.hk/bulletin 3
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Panning for Opportunities

in the Pan-PRD Region

hief Secretary Donald Tsang opened

a joint-business community

seminar on July 19 titled “Exploring
the Pan-PRD Opportunities.” He said
the ‘942’ partnership - between
Mainland provinces, Hong Kong and
Macau - has been working smoothly
since it came into effect on June 3.

A co-operation agreement covering
more than 200 items was signed
between Hong Kong and Mainland
enterprises at the first Pan-Pear] River
Delta Regional Economic & Trade Fair
in Guangzhou in early July.

However, he noted that the level of
economic development in some
provinces in the PPRD is still in its early

Donald Tsang says economic restructuring
in the PPRD will take some time.
BEERTR  ZUR=ARAFTEEREE
W -

stage. “It will take some time to reform
the economic structures and upgrade the
labour quality in these areas,” he said.

Under the PPRD framework, Hong
Kong is set to become the region’s
logistics and financial hub, and Macau
the gaming and tourism centre, while
Guangdong’s role as a manufacturing
base will be reinforced.

Dr Allan Zeman, Chairman, LKF
Holdings Ltd, told the audience that he
believes the potential for Hong Kong and
Macau’s tourism sectors is enormous. He

@ THE BULLETIN AUGUST 2004

predicts growth will not come just from
Mainland tourists visiting the two SARSs,

but also from international tourists coming

with their families, or as part of the
convention and incentives market. These
visitors can also explore the beautiful
scenery north of the border, he added.
Speakers from seven sectors —
financial services, professional services,
tourism, branding, manufacturing,
logistics and infrastructure development
- shared with participants their insights
on the business opportunities brought
about by CEPA and 9+2. All speakers
agreed that the PPRD provinces and
autonomous regions — Fujian, Jiangxi,
Hunan, Guangdong, Guangxi, Hainan,

Tourism in the PPRD offers enormous
potential, says Dr Allan Zeman.
BRENELER  ZHR=ZAREFEELTH
BEX -

Sichuan, Guizhou and Yunnan as well as
the Hong Kong and Macau SARs -
provide a larger platform for Hong Kong
firms to expand into these regions while
taking advantage of the benefits of CEPA.
They also pointed out that despite
significant differences in the level of
economic development among the
provinces, opportunities nonetheless can
be found for the taking. [

|  For full coverage of the seminar, visit Bulletin

Online, www.chamber.org.hk/bulletin

A full-house for the Pan-PRD seminar on July 19.
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Immigration Procedures

ID cards made? When will we be

able to start using them to their full
potential and what will these new
services involve? To find out the answers
to these and other questions, the
Chamber visited the Hong Kong
Immigration Department’s Information
Systems Assistant Director Raymond
Wong on June 25 for a glimpse into
future immigration procedures.

Mr Wong guided members around
the facility and explained how Smart ID
Cards are produced, and demonstrated
the Automated Passenger Clearance

J ust how are Hong Kong’s new Smart

ETEDEN R TR AR R

. of the Future

System — which will come into operation
by the end of this year. Members also
had the chance to view the Enterprise
System Management Centre, the
operations nerve centre of the
Immigration Department.

Mission leader, Eric Chin, Acting
Chairman of the Chamber’s
e-Committek, said, “We were very
impressed by the Immigration
Department’s openness and willingness
to communicate with the public on how
it plans to use IT to streamline
immigration procedures with this world-
class system.” 3
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The Automated Passenger Clearance System — which will come into operation by the end
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Telecommunications
Competition Overkill?

ere in Hong Kong, we are spoilt for
H choice when it comes to choosing a

mobile telecommunications pro-
vider. Years of intense competition among
service providers has created one of the most
competitive mobile services markets in the
world, and given customers an incredible
choice of services at low prices.

The result is that the mobile market
penetrationrate of 106 percentis among the
highest in the world. We have more mo-
bile service providers to choose from than
most with six, compared to three each for
Japan, Korea and Singapore. And because
more competition means lower prices, we
tend to talk more on our mobiles than our
neighbours. Hongkongers gas on for an
average of 570 minutes per month, com-
pared to the Japanese who chat for an av-
erage of just 166 minutes per month.

The office of the Telecommunications
Authority (OFTA) is hoping that custom-
ers will benefit from similarly intense com-
petition in the third-generation mobile ser-
vices by proposing a fifth market player
pits emerging CDMA 2000 technology
against the current WCDMA standard.

But Janusz Ordover, Professor of Eco-

Dr Ordover (right) continues discussions on
his views of excessive competition with
members after his talk at the Chamber.
Ordover T (R)EA® % - BENTE
DEBAALBERFNEZE -

nomics at New York University, says that
too much competition runs the risk of un-
dermnining the current transition to the next
generation of mobile communications, or 3G.

“When entry costs are large and sunk,
unimpeded entry can have potentially ad-
verse consequences on the economic health
of the operator,” he told members at the
Chamber’s July 6 roundtable luncheon. “Ex-
cessive entry endangers existing firms’ abil-
ity to recover costs, thereby retarding indus-
try-wide investment and innovation.”

He argues that it will be difficult to re-
peat the success of existing mobile services
inHong Kong with the mobile data services
by introducing a fifth third-generation
mobile operator.

MTR: From Hong Kong to the World

The MTRC celebrates its silver
anniversary this year and heads into its
second 25 years with a new CEO at the
helm, Sir C K Chow, driving a proposal
to merge MTRC with the government-
owned Kowloon-Canton Railway Corp.

Both firms are committed to
submitting a detailed merger proposal
to government before their deadline at
the end of August expires, Sir CK told
members at the Chamber's July 13
roundtable luncheon, although
fundamental issues between the two
corporations had yet to be worked out.

"We are two-thirds through the
process, working hard and trying to
submit a proposal by the deadline,
even though we have a number of
barriers to overcome," he said.

Although it was too early to say
what the merger terms would be, he
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did say the merger would result in
considerable cost savings, as overlap-
ping services could be streamlined.

When asked about potential job
losses, Sir CK said the KCRC's new
rail projects and MTRC's globalisation
strategy would help preserve jobs of
employees of both firms.

“The best way to preserve
employment is not to just make a
company more efficient. The way to go
is by generating wealth and growing
opportunities," he said. "Nobody can
save one's way to prosperity.
Therefore, you have to look at how do
you generate wealth? | think we will be
in a much stronger position to do this
with the merger, which would give us
both regional as well as metro
capabilities. This would also give us a
very strong edge overseas." [

OFTA is proposing to give consumers
more choice by taking back Hutchison’s
2G CDMA license and offering it up for
sale to players willing to use the CDMA
2000 technology.

OFTA’s proposal to re-auction the
CDMA spectrum aims to allow the market
to choose the right technology, whether
WCDMA - favoured by existing 3G licens-
ees — or CDMA 2000 which will grow out
of the re-auctioned spectrum.

“The proposal will likely retard and
not promote the development of 3G,” says
Dr Ordover. “Addmg another carrier will
worsen 3G economics for the already
awarded licensees.”

He believes the current competition
which has pushed prices for mobile voice
calls inHong Kong to levels among the low-
est in the world is one reason why 3G ser-
vices have been slow to take off here. In
Japan, for example, voice calls are not much
cheaper than data calls, so customers are
more willing to pay for 3G services.

An additional competitor with a differ-
ent technology will only increase the risk
and uncertainty in the rollout and future
provision of 3G technology, he says. Given
the slow uptake of current 3G offerings, op-
erators are unsure what broadband wire-
less services and technologies will prevail
and attract customers.

As a result, handset makers, software
writers, peripheral device makers, etc., will
also gingerly develop products, further re-
tarding 3G development, if market forces
have yet to define the “preferred” technology.

Dr Ordover believes that throwing
CDMA 2000 technology into the ring would
reduce the attainable market share of exist-
ing WCDMA vendors and their chances of
survival, as well as dampen their enthusiasm
to explore ways toincrease their market share
through innovation and new services.

Adam Smith might be turning in his
grave at the very thought of this, but Dr
Ordover argues that while competition can
drive innovation and development, too
much can end up creating the opposite effect.

“The regulatory challenge in Hong
Kong is to ensure that too much competi-
tion does not undermine the transition to
the next generation of mobile telecom-
munications, while securing attractive
prices and scope of services for Hong Kong
consumers,” he says. @
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CHAMBER HAPPY HOUR

General Committee Members Christopher Cheng and Jack So were among the
many members networking and having fun at the Chamber's Happy Hour on
June 24 at the Conrad Hotel's Pacific Bar. Chamber Happy Hour is a great way
to unwind after work and do a bit of networking with other members and at least
two of the Chamber's General Committee members. Our next get-together will
be on August 26 at our usual place, Pacific Bar (8/F) Conrad Hotel, 6-8 p.m.).
See you there!
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CHAMBER
DINNER CLUB

The Lippo Chiuchow Restaurant was
bursting at the seams on July 8 as
members converged on the stylish
Chinese restaurant for the Chamber's
Dinner Club. This regular social
gathering is one of the many
fellowship functions organised by the
Chamber to allow members to get to
know each other in a relaxed
atmosphere, with fantastic Chinese
food and great company. 3
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Investment In

Chongging Taking Off

Yangtze River, Chongging’s role as

the economic powerhouse of
Western China is set to accelerate as the
city of 8 million inhabitants continues to
attract investors from around the globe.

As the economic hub of the Central
Govemnment’s initiative to spearhead
growth in Western China through its
special Western Exploration and
Development strategy, Chongging
continues to receive waves of trade
delegations eager to explore how they
can capitalise on the city’s heavy industry
expertise, much of it military-related.

To see what opportunities exist for
Hong Kong businesses, the Chamber led a
20-member delegation to Chongging on
July 4-7. Led by TOM Group Ltd CEO &
Executive Director Wang Sing and
Chamber CEO Dr Eden Woon, Chongging
Mayor Wang Hongju, and Vice Mayor Wu
Jianong — who is also in charge of Hong
Kong, Macau and Taiwan economic affairs
—welcomed members.

Chongging is the only municipality
in Western China that answers directly
to the Central Government. It is also the
largest industrial and commercial base,
the key transportation hub and inland
port for south-western China and the
upper course of the Yangtze River, the
mayor explained.

“With our continuous and rapid
economic growth, improving business
environment and myriad of investment
opportunities, Chongqing has become a
hot destination for both domestic and
foreign investors,” he said. “We hope
that Hong Kong investors can also
take advantage of business opportunities
inour city.”

At a Chongging Investment
Seminar, organised by the Chongging
Foreign Trade and Economic Relations
Commission, its Director, Li Jianchun,
gave a detailed presentation on
Chonggqing’s latest economic

I_ ocated on the banks of the mighty

@ THE BULLETIN AUGUST 2004

developments, its advantages in terms of
geographical location and natural
resources, and the administration’s
efforts to attract more IT investments.

Mr Li added that Chongging’s
economy is now taking off due to the
efforts and determination of the
municipal govemment. Members also
had the opportunity to discuss
investment issues with the city’s key
government officials.

| Comumenting on the trip, Dr Woon

said he believes that the Mainland’s
commercial services industry still has
much room for growth.
“While Chongging is actively
developing its industry, support to the
| service side is still inadequate,” he said.
| “Hong Kongis well known for its
world-class logistics, financial and
| professional services, so if Chongging
| candraw in investment from Hong

The Chamber's
20-member
delegation to
Chongging pose for a
| group photo in front
of the city's Liberation
Monument.
mEE—1T20 A2
ERSHEREED
PR IR AT & AR o

(
L

Kong’s service providers, it will help
enhance the overall quality of
Chonggqing’s service industry.”

During the trip, delegates also
visited Chongging Economic
Development Zone, Export Processing
Zone and a number of enterprises,
including ChanganFord, Yanfeng
Visteon and Chaoli Electric, and had the
opportunity to attend the CEO Insights
Forum in Chongging on July 6. E
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Chamber CEO Dr Eden Woon (left)
exchanges souvenirs with
Chonggqing Vice Mayor Wu Jianong.
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Northward Bound

More Hong Kong youths are contemplating pursuing
careers in the Mainland following the 'Youth Study Mission
to the Pearl River Delta,' writes THINEX SHEK

ong Kim-fai, a second-year
VV student at the Chinese
University of Hong Kong, says

Mainland enterprises are increasingly
providing more training to their
employees, which means competition for
jobs will be fiercer in the future. If young
people from Hong Kong wish to pursue
careers north of the border, then they
need to better equip themselves with the
necessary skills and knowledge that
employers are looking for, he suggests.

@® THE BULLETIN AUGUST 2004

Kim-fai is one of the 81 youths who
joined the Chamber and Hong Kong
Federation of Youth Groups’ (HKFYG)
study mission to the PRD on June 28-30
to gain a better understanding of current
economic developments as well as
career opportunities in the Mainland.

According to goverrunent statistics,
an estimated 240,000 Hong Kong people
now work and live in the Mainland,
with the majority of them being
stationed in Guangdong. As more Hong

Kong and foreign enterprises invest in
the Mainland, demand for talented
professionals is expected to create more
employment opportunities for young
professionals from Hong Kong.

During the three-day trip to
Guangzhou, Dongguan and Shenzhen,
Hong Kong youths met with Guangdong
officials and visited Mainland, Hong
Kong and multi-national companies
operating in the PRD, including
manufacturers of buses, garments,
electrical appliances and cables, in
addition to service suppliers in the
banking, real estate and catering sectors.

Speaking at a “Mission Conclusion
Workshop” to the youths upon returning
to Hong Kong, Dr Rosanna Wong,
HKFYG’s Executive Director, encouraged
them to seize opportunities to broaden
their horizon. She also recommended that
the students develop a habit of keeping




themselves abreast of the latest
developments in the Mainland, and strive
to continually improve themselves.

Peter Wong, Director of Standard
Chartered Bank - sponsor of the event —
said that Hong Kong’s talented
workforce continues to be our most
valuable asset. With the implementation
of CEPA, enterprises are seeking more
energetic and confident talent familiar
with the Mainland environment to drive
their businesses forward.

HKGCC CEO Dr Eden Woon, also
speaking at the conference, said that as
the Mainland economy continues to
soar, more Hong Kong and foreign
enterprises will invest in China to
capitalise on this growth.

“This trip has enabled Hong Kong
youths to get in touch with the real
China, to learn more about her,
including the demands and drawbacks

1 The 100-member youth delegation poses for a group photo with Guangdong officials.

HEAFSAERNEZREEEREESER

2 Delegates visit an assembly line at Guangzhou Denway Bus Company.
EE2BENRBERARATHRELR -

3 Pearl River-Hang Cheong Real Estate Managing Director S C Liu believes that enterprises
need to plan for the long-term when entering the Mainland market, rather than just
following market trends. HTESHEREERARNESLLEEHEERA  C¥EESTABT

BEEHRETS  TERFERR -

4 Keystone General Manager Jessey Yu shows delegates how the company produces electric
wire and cable. He encourages youths to develop a positive attitude towards working in
the Mainland. IRERERERAFLALETRIDEERRZLLETSVNETHNERE -

CHEBBEFANEREEEFEETE-

of the Mainland market,” he added. “I
believe such knowledge will add value
to their career.”

Ng Oi-ke, a first-year university
student from Canada, said what
impressed her most about the trip was the
opportunity to talk with several CEOs.
Through these meetings, she learned that
the career paths of business leaders are
rarely smooth and full of ups and downs.
From their stories, she discovered how
maintaining confidence in one’s self and
aiming to continually upgrade one’s
skills and knowledge can mean the
difference between success and failure.

Other participants said they learned
that while China’s economy is growing
rapidly, manufacturers there are keen to
expand into overseas markets. They are
also aware that as the Mainland’s service
industry advances —in terms of IT
applications and modernisation — this

will create both challenges and
opportunities for Hong Kong.

Overall, the delegates said they
were confident of their ability and were
planning to develop successful careers
in the Mainland.

When asked at the conference by Dr
Wong if the trip has changed their plans
to go north, two-thirds said that they
would now consider working in the
Mainland, up from a third before the trip.

“Looking Northward ~ Mainland
Career Prospect for Hong Kong Youth”
project is a continuation of the successful
“Pearl for Youth” project launched by the
Chamber, Standard Chartered Bank and
HKFYG in 2003. For more information

| visit, www.chamber.org.hk/pfy @

Thinex Shek is a Manager with the
Chamber’s Business Policy Division. He can
be reached at, thinex@chamber.org.hk

THHT 200488 @
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Two youth representatives share with other students their experiences
during the mission at the Conclusion Workshop.
FIEERRE] £ MESFRREEMBEFSZRREEFEER -

Every evening during the mission, delegates discussed the day's events
back at their hotel.

EESRELBIER H-EERNTRERRSB -

Pizza Hut General Manager Peter Kao urges young people to learn more
about lifestyles and market trends in the Pearl River Delta.
HEEREESRBBEFASHRAKIZAMNNEETARAT SR -
Phillip Leung (right), Manufacturing Director Shenzhen Sonca, shows
delegates around his facility.
EAERURERATESREELERHR (AT EEELB LT

Standard
Chartered

B RIT

s —

Mission leaders WK Chan (right) and Li Yim-cheong (left) present Luen
Thai Garment Co's Vice President Lewis Leung with a small souvenir after
receiving the youth delegation at his Dongguan factory's "staff hotel."
BRARERLDABBIR-ENREBENETEEEREFARE &
ZERREFET(A)NFELE (E)RELERTRE -

10 A representative from Standard Chartered Bank explains to delegates

how the bank plans to advance its services in the Mainland.
BITRTAROEEFHMBTBER AMRBH KRG o

MAINLAND CORNER JOB FAIR

Almost 5,000 hopeful job
seekers visited the Tertiary
Education Graduates Job Fair
organised by the Labour
Department on May 27. One of
the highlights of the fair was the
“Mainland Comer,” jointly
organised by the Chamber,
where companies were seeking
Hong Kong youths to fill job
vacancies in the Mainland.

“With the implementation of
CEPA, the Mainland market
offers even greater potential for businesses,” Chamber CEO Dr Eden Woon
said. “Since there is a growing demand for talent, the Chamber decided to
participate in the job fair to help our youths expand their horizons and explore
the vast opportunities on the Mainland.”

The Chamber would like to acknowledge seven participating members
who offered over 20 Mainland vacancies at the fair:

* Elegance Optical Mfy Ltd

* Ewig Industries Co Ltd

* Jing Mei Industrial Ltd

* Levett & Bailey Chartered Quantity Surveyors Ltd

* Shanghai Shui On Property Development Management Co Ltd
* Synergis Management Services Ltd

* Universe Gems & Jewellery Co
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Looking at the Wider Market

To capture opportunities in the integrated China-Hong Kong market, Hong Kong SMEs
have to expand their marketing horizons, writes TIMOTHY CHEUNG

fter experiencing lots of tough
A challenges in recent years, many

Hong Kong people are
wondering where the future of this city
lies, and how we should position
ourselves in the face of growing
competition from cities in the Pearl River
Delta in particular, China as a whole and
the Asian region in general. Deeper
inspection, however, reveals a silver
lining so pessimism should not be the
order of the day.

To understand the role Hong Kong
has to plays in the Chinese economy as
one of the country’s key cities, we must
first look at the mutually dependent
relationship that has developed.

China should be viewed as a
“domestic” market

Though a border exists between
Hong Kong and the Mainland, the two

@ THE BULLETIN AUGUST 2004

places are in effect emerging into one
large integrated market judging from the
level of governument and commercial
activity indicated above. Hong Kong is
a small place by comparison with the
whole of China but its economic
significance cannot be undermined.
With a population of 6.8 million -
around 0.5 percent of the Chinese
population - Hong Kong’s GDP is one-
eighth of that of China.

Hong Kong and the Mainland can
fully complement one another from a
market perspective; the integration
between the two places is mutually
beneficial. We should view the whole of
China, including Hong Kong, as
becoming one large domestic market.
Hong Kong’s physical border should not
be regarded as a hindrance to the
development of this market.

According to official statistics, there

are over 280,000 SMEs in Hong Kong,
representing 98 percent of all enterprises.
Hong Kong’s SMEs and China’s
enterprises differ fundamentally in their
perception of the China market. Despite
the fact that some of our larger local
companies already have relatively
comprehensive plans in place to take
advantage of this integrated market, the
majority of Hong Kong companies still
consider “Hong Kong” as their
marketplace.

Many Hong Kong SME owners are
shrewd businessmen but by limiting
their marketing horizon to Hong Kong
they have limited the growth of their
companies. To move ahead, Hong
Kong companies should revisit their
business plans and objectives and
adjust their approach to cope with
changes in the market.

In China, by comparison, privately-

A_i‘J



owned enterprises (POEs) have grown
from virtually nothing 20 years ago to
account for 40 percent of all China
enterprises now and are recognized as a
major economic driving force. Some of
them are gaining a global reputation, yet
20 years ago few if any of China’s POEs
would have been considered on par with
Hong Kong’s SMEs. So, why can’t
Hong Kong SMEs grow into
international brand names?

Embracing transformation
for success

When you begin to ponder over this
question, you are already embarking on a
course of transformation. Many Hong
Kong SMEs have shrunk away from the
China market for fear that the rapid
changing market dynamics would lead to
failure. So, Hong Kong SMEs wanting to
expand in China must first change their
mindset, embrace new practices and
transform the way they operate.

SMEs conducting business in China
not only need to compete with
multinational companies, but also with
POEs of the Mainland. These POEs are
constantly seeking to reinvent
themselves. Their ongoing quest to

China-Hong Kong EconomicTies

Social Lives

e Individual Travel Scheme — approximately 150 million Mainland Chinese
from over 16 cities and municipals can visit Hong Kong under the Individual
Travel Scheme. It's expected that 20 million people will visit the territory in
2004, generating an income of nearly HK$50 billion.

e 240,000 Hong Kong residents were working in the Mainland as at the end of
March 2004 (a surge of 23% in the past nine months).

e Cross-border traffic in the first quarter of 2003 doubled that of 1Q 1997.

Economic and Trade

¢ Closer Economic Partnership Agreement (CEPA) — 18 service industries and
as many as 374 products from Hong Kong can enjoy preferential treatment in

China.

* Reciprocal recognition of several professional qualifications will promote

exchange of expertise.

* About 50% of Hong Kong’s total exports are entrepot trade destined for

China.

¢ Infrastructure projects in the pipeline or being planned such as the
Shenzhen-New Territories Western Corridor, the Hong Kong-Zhuhai-Macau
Bridge and Macau-Shenzhen-Hong Kong Hi-Speed Train will shorten the

distance between the two places.
Capital Market

e Of the 1,060 companies listed with the Hong Kong Stock Exchange, 69 are
either red chip or H-share companies from China.

¢ With the opening up of Renminbi (RMB) services to banks in Hong Kong in
January 2004, the total value of RMB in circulation annually is expected to
reach between 50 billion to 70 billion yuan.

optimize their management model,
coupled with their greater market
concept and broad market vision, gives
them an insatiable appetite for growth.
The likes of CNOOC, Haier, Huawei,
and Lianhua Supermarket are notable
examples of this.

We heard and saw these initiatives at
play in the “China’s Top 100 Privately-
Owned Enterprises Conference” co-
organized by IBM in Shanghai recently.
Large enterprises from around the
world, on the other hand, are also
sharpening their knives for a share of
this vast potential market.

Running a business in present-day
China calls for professional management
and planning. Sole reliance on “guanxi,”
or relationships, is no longer the
winning formula. Apart from
embracing a vision, an enterprise also
needs to have a thorough understanding
of the entire business landscape and
identify any changes in external forces

. before establishing its business goals and

market positioning. A well thought-out

plan, an optimal operating model, an
efficient organization structure, a
suitable management style and a smooth
workflow are all indispensable.

Innovation should be given priority
when designing all these components.
The management team should make an
effort to identify those core competencies
that they should focus on. With a set of
clearly defined goals in place,
technology should be deployed to
implement and support the workflow,
management and decision-making
process, as well as innovation activities
and employee training.

Technology is vital to the
development of an enterprise. Hong
Kong SMEs should employ technology
strategically to support their
“transformation” and create the
competitive advantages needed to
secure a foothold in the vast domestic
China market. 3

Timothy Cheung is General Manager of
IBM China/Hong Kong Limited.

T#AT 20048 5 @



Special Feature 525

Videoconferencing

Encrypted

for security

Executive
Model

TANDBERG
World Leader

3D

Videoconferencing

Call Joyce Chan
at 2880 0622 for details
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Launch of CBS Online by
Bank of China (Hong Kong)

(“BOCHK”) announced the launch

of CBS Online with a one-stop and
diverse financial management services
to corporate customers. In addition to
its current CBS, the launch of CBS Online
aims to help lower the operating cost
and enhance productivity for corporate
customers of BOCHK, Nanyang and
Chiyu, through the provision of a more
comprehensive and
convenient banking
service via electronic
channel.

The development
of E-business is a glo-
bal trend. As an inter-
national city as well
as a financial and
trade centre, Hong
Kong boasts of its di-
verse financial radia-
tion functions. Fol-
lowing the imple-
mentation of CEPA,
in particular the
launch of the Pan-
Pearl River Delta eco-
nomic cooperation,
inter-regional eco-
nomic activities will
continue to grow.
Hence, the launch of
BOCHK’s CBS Online is to meet the
needs of corporate customers.

Addressing the audiences at the
launch ceremony of CBS Online, Mr
Kingsley Li, Assistant Postmaster Gen-
eral (Business Development), Hongkong
‘Post, said, “We are pleased to cooperate
with BOCHK, a leading banking group
in Hong Kong, to launch this one-stop
banking service to its corporate custom-
ers who can enjoy more secure and con-
venient online banking service with the

Bank of China (Hong Kong) Limited

e-Cert. Following the introduction of
free e-Cert scheme for the first year tai-
lor-made to the Smart ID cardholders,
there are approximately 400,000 e-certs
attached to the Smart ID cardsnow avail-
able in the market. The banking sector
can develop and launch a number of
more secure value-added banking ser-
vices to these enormous e-Cert users,
like transfer to third party accounts,

online paymentand change of individual
information.”

Through CBS Online, corporate cus-
tomers can now manage with ease all
their corporate finance and accounts of
their parent and subsidiary companies
held with BOCHK, Nanyang Commer-
cial Bank and Chiyu Bank anytime and
anywhere. The five major functions pro-
vided by CBS Online include: cash man-
agement like remittance, fund transfer,
payroll, MPF and account enquiry; trade

services like L/C issuance and
amendment, L/C advising and bills ac-
count enquiries; magket information like
updated financial market information
and exchangerates enquiries; other ser-
vices like change of password, request
for new cheque book and designated
email address; system management and
authorisation to fully monitor corporate
finance.

To ensure the se-
curity of customer
information, CBS
Online adopts the
Hongkong Post
e-Cert (Institutional),
together with the 128
bit Secure Socket
Layer. In addition,
multi-level authori-
sation and password
are deployed to en-
hance the security of
online transactions.

CBS Online pro-
vides English, tradi-
tional and simplified
Chinese interfaces to
meet the diverse
needs of customers.
Some of the trans-
actions, such as re-
mittance, even accept
Chinese characters input to facilitate
those customers who need to conduct
Mainland remittance transactions.

From now until December 31, 2004,
successful applicants of CBS Online are
entitled to enjoy a host of benefits, in-
cluding a welcome gift of 64MB USB
flash disk, Hongkong Post e-Cert
(Institutional) annual fee rebate for the
first year and handling fee rebate for let-
ter of credit issuance of HK$100 per
transaction.
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Express

Welivetodeliver

FedEx Launches Noon
Delivery in Hong Kong

ompanies that handle products
C with shorter life-cycles, such as

high-value or technology related
goods, are faced with the constant
challenge of getting their goods to
customers wherever and whenever
they want them - without fail. One of
the world’s leading express
transportation companies, FedEx
Express (FedEx), has recently
introduced a new service that aims to
enhance customers’ competitiveness.

The service, based on a noon
delivery, works for goods of all shapes
and sizes, that can be considered
International Priority (IP).

Peter Yin, Regional Vice-president,
South Pacific of FedEx explains the
company has made this possible by
further investments in staffing and by
more efficient deployment of human
resources. FedEx is now able to deliver
IP packages six hours ahead of their
competitors from locations in Asia,
Europe and the United States, as all
shipments will arrive in Hong Kong by
12:00 noon.

“Noon delivery reflects our ongoing

commitment to meet and exceed the
needs of our customers,” said Peter Yin.
“FedEx has taken yet another step in
outperforming our competitors in terms
of providing the fastest, most reliable
service in the industry. This service

enhancement reinforces our dedication
to Hong Kong businesses and will help
facilitate trade in the region.”

The noon delivery service is available
for all inbound shipments to Hong Kong
from Asia, Europe, and the United States.
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DHL Strengthens Focus on Intra-Asia
Trade with the New Central Asia Hub

g _—

AR 1&’

New DHL Central Asia Hub in Hong Kong T_LEA§/%E‘J%*)? DHL EPEEE*WBWJ/U e

he landscape of the express and logistics industry is quickl [N

-I- changing vfr)ith the interr)miﬁcation ogf intra-Asia txl:Zde.q ’ % m D H L * E E *E ﬂ * ! L‘
To stay one step ahead of customer needs, DHL in August

2004 opened its US$100 million new Central Asia Hub in the ﬁ jJ E o E ;m E % ;

Hong Kong International Airport. Occupying a total floor area of

18,200 square meters, the facility was specifically designed to

minimize processing time and meet the highest quality and

Z=EDNERNES A BAE  RESYREER

security standards. M o -

The initial peak throughput of the new DHL Central Asia DHLARZFEE  R-SSWENBKE
Hub will be approx1mately 20,000 shlpments per hour and EEESERMERE —EETERN DT EE
440 tonnes per day with further expansion plans in the R . B w N
following years. The additional cargo handling capacity will A o MR —BAT=BFER - AR
greatly cement Hong Kong’s position as the air cargo hub for FHEEREREEMRIERE  YHSRENRE
intra-Asia shipment and in particular shipment ERIR AT o
into and from China. i - E—p— .

DHL’s investment in the new A %ﬂ' y ﬁv N N ¥ X %*ﬁﬁg D"il; ':P EE?]“:“:%#{T\IL:
Central Asia Hub speaks U \' Wi }\ \} \\l N S \  BAR RRNEENRE
volumes to its confidence in N A & e EHEEEEKE
the important role that A C L ATHRhEMZEEES

DRI EE M ©
DHL fEHILIEE X

Hong Kong will continueto \1‘&”" o fv#ﬁ' ‘Sl
play in the region. Most BYe \-D & “ ek &‘.\

importantly, it underpins

DHL’s commitment to its S0 B TR
partnership with the industry \ e
and business sectors for the SO N 5 7 E

ARGREERS  AEBE
it~ D DR o

betterment of Hong Kong in
which it has operated for over 30 years.
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hat has been written about

logistics, over the last few

years, has focused on the
technology — the promise of
revolutionary solutions for clients — be
it tracking goods, reducing paperwork
or automating systems. Whilst there is
no denying technology has
contributed to great advances in
logistics, some providers, such as Sun
Logistics, see “personalized” services
as the way forward, and the way to
meet client needs.

As Karen Lee, General Manager of
Sun Logistics explains, “The Webster’s
dictionary definition of personalize, is
to mark as the property of a particular
person. We use this notion from the
outset when devising a unique client
logistics solution with ongoing advice
and support, aimed at improving our
client’s overall business performance.
Understanding our client’s business

and being able to think creatively has
resulted in clients adopting many of
our ideas, such as creating new
distribution channels.”

Ms Lee illustrates the point further.
“Its similar to the way a personalized
physical fitness trainer will devise an
appropriate training program to an
individual’s specific requirement and
then monitor the performance over time,
with suggestions for improvements.”

As with a physical fitness program,
much depends on the experience of the
trainer, rather than the equipment used.
Sun Logistics place great importance on
its people, and have recently
demonstrated this with the
appointment of a logistics business
veteran, John Anderson, as Logistics
Director. “He has over 30 years’
experience, and is able to assist clients
by providing valuable insights into their
business, and train and mentor our
enthusiastic operational staff”, says Ms
Lee. “We have the right mix of western

g== experience, and local market knowledge

i1

Karen Lee, General Manager of Sun Logistics.

.

to help us better understand client
needs and to communicate solutions.”
The use of appropriate technology is
vital for the efficient flow of business
information, and Sun Logistics have
standardized this element of the
solution by using Microsoft’s ERP
system known as Axapta. She explains

that standardizing on such aleading
platform has enabled them to invest
more time, devising more customized
reports and modules such as web based
ordering, and inventory management
for clients.

Responding to client needs has
enabled Sun to gain a reputation as
creative thinkers. Sun Logistics were
one of the first to recognise the value of
providing additional outsourced
services to clients, beyond the
traditional scope of logistics suppliers.
By offering a range of comprehensive
services, such as material procurement,
customer order centers and business
consultancy Sun Logistics have helped
clients improve their business by
focusing more on their core business.

“Although Sun Logistics is a third
party provider, our personal approach
has effectively resulted in us becoming an
indistinguishable part of our client’s back-
office operation,” Ms Lee concludes.
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The Business of Beauty

0 be number one in the skincare
T business you have to be a little bit

different, says Christian Courtin-
Clarins, Chairman of Groupe Clarins.
You also need to be a good listener and
love what you do.

“For example, when I was in love
with my wife, I would listen to her. But
when I stopped loving her, I didn’t listen
to her anymore,” he jokes. “So to listen
and to love what you do is very
important.”

Mr Courtin-Clarins’ love affair with
the family business of his namesake
started when he wasjust a boy. “I used
to have a massage in my father’s clinic
when I was young, and I still have
massages and I can tell you that I still
love them.”

His father, Jacques Courtin-Clarins,
founded the company in 1954 quite by
chance. Originally, he wanted to be a
doctor, but unfortunately — or fortunately,
depending on how you look at it - he was
forced to give up his studies due to the
Second World War. Unable to carry on his
medical studies after the war, he decided
to become a chiropractor.

Many of his patients were women,
who besides complaining about their
aches, would also complain about their
skin and beauty needs.

“So he said he had to do something
| totry and help them,” Mr Courtin-
‘ Clarins says.

At the time, research into skincare
problems was almost non-existent, but
he was very impressed by the beneficial
properties of plant extracts. To study
their potential further, he founded
Clarins Beauty Institute in 1954.

By the early 1970s, Jacques Courtin-
Clarins “treatments” had earned a very

| good reputation, and so he decided to

try selective distribution at beauty clinics

and department stores.

“Since day one, we have been
offering a professional product which
sets us apart from the competition,” Mr
Courtin-Clarins says.

But the 1970s was also an era of
synthetic breakthroughs and products
that used natural ingredients were
considered old-fashioned. Consumers

| wanted chemical-based cosmetics,

which were at the time seen as high-tech

and therefore very effective. Unfazed,
Clarins persisted with its natural-only
policy, which today has resulted in
Clarins using only 100 percent plant-
based extracts in its products.

Not giving in to the synthetic rage of
the *70s allowed Clarins to grow into the
number-one skincare company in France

| in 1980. The title opened doors to other

markets and before long Clarins was
selling its products in 15 countries
around the world. Today, that number
stands at 150.

| The beauty chef

Mr Courtin-Clarins says the success
of Clarins is not due just to the quality of
its products, but also to its ability to
| listen and to help customers.
| “We are constantly asking customers
for their opinions on the products and
what they want,” he says.

Every morning when he arrives at
the office, Mr Courtin-Clarins says he
sits down and personally tries to answer
three or four questions from customers.

“Itis our ability to create the link
with customers and our ability to listen
and find solutions to their problems that
is important. But most of all, it shows
we have a lot of conviction. Also, a lot of
products that we create are answers to
the requests of our customers,” he adds.

He also believes that the
development of good skincare products
is like cooking, and that Clarins labs are
its kitchens and its technicians the chefs.

“If you do not cook much, you just
I follow a recipe book and you can cook a
dish that is okay. If you cook a lot, the

recipe will taste a little better. But if
you are a chef, it will taste incredible,”
he says. “It is the know-how of the
chef, since the ingredients are the
same, that makes the difference.

And that is the difference that sets

us apart from other skincare

companies.” [
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Chamber in Action B2 &%

The Hong Kong General
Chamber of Commerce

Chamber Committees
Chairmen

General Committee

Chamber Council
Mr Anthony NIGHTINGALE

Americas
Ms Janie FONG
ia/Afri
Mr Manohar CHUGH
China
Mr David LIE
Chamber Overseas
Speakers Group
Mr David RIMMER

Digital. Information and
Telecommunications Committee

Mr Jack SO
Economic Policy
Mr Andrew BRANDLER

Environment

Mr James GRAHAM

Europe
Mr Paul CLERC-RENAUD
Hong Kong-Taipei Business

Cooperation
Dr Lily CHIANG

Industry and Technology
Mr Oscar CHOW

Legal
Mr Greg TERRY
Manpower
Ms Marjorie YANG

Membership
Mr David ELDON
Pacific Basin Economic Council

China Hong Ko
Mr David ELDON

Real Estate/Infrastructure
Mr Robert WONG & Mr Kyran SZE
Retail and Distribution
MrY K PANG

hipping/Transport
Mr Erik CHRISTENSEN
Small & Medium Enterprises
Mr Emil YU
Taxation
Mr Dino FARRONTANO
HK Coalition of Service
Industries Executive Committee
Mr Nick BROOKE
Financial Services
Mr Adrian LI
Professional Services
Mr Bernard HUI

Travel/Tourism
Mr Alan WONG

Takayuki
Yamamoto
(photo), Chief &} |

Representative,
Development .
Bank of Japan

(DBJ) Singapore Office, and
Zenya Yamasaki, Director
General of Mergers and
Acquisitions (M&A)
Department, DBJ, spoke at a
Chamber roundtable
luncheon on June 17 on the
rapid recovery of the
Japanese economy and
M&As in Japan.

Ali Mohammed Thunayan
Al-Ghanim, Chairman,
Kuwait Chamber of
Commerce and Industry, led
a delegation to the Chamber
on July 9 where they were
welcomed by HKGCC CEO
Dr Eden Woon and
Chairman of the Asia Africa
Committee Manohar Chugh.
Members expressed their
interest in furthering
business links with Kuwait at
the meeting, at which the
two chambers also
concluded a Protocol of
Cooperation.

Guan Aiguo, Chairman of
the Administrative
Committee of Suzhou
National New & Hi-Tech
Industrial Development
Zone, and his delegation
called on Chamber CEO Dr
Eden Woon on June 16 to
update HKGCC on the
developments of the Suzhou
New District and a number
of upcoming investment
projects in the city.

Yang Weize, Mayor of
Suzhou, visited the Chamber
on June 18 to talk about

@ THE BULLETIN AUGUST 2004

37th PBEC IGM in Beijing

The Pacific Basin Economic Council
(PBEC) concluded its 37th IGM in
Beijing on June 29, 2004. Under the
theme ‘Driving Change: A New Role
for Business in the Asia-Pacific.’ More
than 350 delegates from 20
economies in the Asia-Pacific region
attended the meeting and participated
in a series of plenary sessions and
roundtable discussions with the 3
region’s top government and business
leaders, including Madame Wu Yi,

Vice Premier of China.

economic development in
Suzhou and exchanged ideas
for enhancing mutual
cooperation in the future.

Li Youcai,
Party
Secretary of
Yichang, led
an official
delegation to
the Chamber on June 21, to
discuss ideas for mutual
cooperation between the
Chamber and Yichang.

Luo Qingquan, Governor of
Hubei Province, visited the
Chamber on June 21 to discuss
the latest economic
developments in the province.

Lu Zhangong, ¥
Governor of |
Fujian
Province,
called on the
Chamber on
June 23 to discuss ways to
develop mutual cooperation
between his province and
the Chamber.

Liu Yajun, Director General
of Investment Promotion
Agency of Ministry of
Comumerce PRC, called on
the Chamber on June 24 and

briefed HKGCC on
preparation work for the 8th
China International Fair for
the Investment & Trade.

Ken Chung, Business
Development Manager, Sun
Hing Total Logistics, spoke
at the Chamber’s roundtable
luncheon on July 14 on
‘How Total Logistics Can
Help Companies Reduce
Operating Cost.’

The First Pan-PRD Business
Association Joint Meeting
took place on June 23.
Stanley Chu, Chamber China
Committee member,
represented the Chamber to
sign the Agreement of
Cooperation with the other
16 business associations.

Jens Hald
Madsen,
Head of the
Foreign
Policy
Committee of
the Danish
Parliament, and his
delegation were welcomed to
the Chamber on June 21 by
Dr Woon, who briefed the
visitors on the latest
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Occupational Safety and Health Award

DrY S Cheung (4th from left), the Chamber's Senior Director, Operations, represented the Chamber
at "The Hong Kong Occupational Safety and Health Award," held on June 16. This marked the third
year in a row that HKGCC co-organised the event. The high number of companies participating in
this year's awards reflects their awareness of the importance of reinforcing occupational safety. The
Chamber will continue to work closely with the Labour Department and the Occupational Safety and
Health Council in delivering messages of good employment practices.

8 EEREYRRFAR ISR

% Hang Kong OSH Award Forum and Award Presentation
|
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developments in Hong Kong.
The delegation was
especially interested in
learning more about
universal suffrage related to
the election of the Chief
Executive and members of
the Legislative Council.

PBEC

David Eldon, Chairman of
HSBC, was elected PBEC
International Chairman at
the 37th IGM in Beijing on
June 29, 2004, and the PBEC
board also named Hong
Kong as the host of the 38th
IGM, which will take place
on June 11-14 2005.

Douglas Fergusson was
elected Chairman of the
Pacific Basin Economic
Council (PBEC) Hong Kong
Member Committee at its
15th Annual General
Meeting on July 12. David
Eldon, who recently assumed
the role of PBEC
International Chairman,
stepped down as Chairman

of PBEC Hong Kong. At the
meeting, members were
updated on the 2005 IGM to
be held in Hong Kong and
the new membership
structure with direct
membership.

Constitutional
Development

The Constitutional
Development Working
Group held its second
meeting on June 24 to
discuss the Chamber’s
response to the issues posed
in the Third Report of the
Government Constitutional
Development Task Force.

Industry and
Technology

Oscar Chow was re-elected
Chairman of the Chamber’s
Industry and Technology
Committee at its meeting on
June 24, while Prof Cliff
Chan and Edmond Yue
were elected Vice

Chairmen. At the
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meeting, Weiman Chu,
Branch Director, HKPC,
discussed HKPC’s five-year
strategic plan.

Paul Chan of the Hong Kong
Society of Accountants,
explained at the HKGCC
SME Committee meeting on
July 12 the new accounting
standard being developed
for SMEs.

The Chamber has been
invited to be a ‘partner
organisation’ of the
government’s Sustainable
Development Council,
which is developing a public
engagement process on three
priority issues, namely,
renewable energy, waste,
and urban living space.
Three ‘invitation and
response’ documents on
these three issues have been
prepared by three ‘support
groups’ under the council.

Pearl River Delta

Dr WK Chan and Chamber
China Economist Ruby Chu
met with Chua Hoi Wai and
Anthony Wong of the Hong
Kong Council of Social
Services on July 18 to discuss
possible collaboration on a
research project on the social
and economic implications of
Pearl River Delta integration.

Service Industries

Following consultations with
members of the Retail and
Distribution Committee, the
Chamber submitted its views
on the consultation on pre-
vention of avian flu on June 16.

Dr WK Chan, Senior Director
of the Chamber’s Business
Policy Division, and Dr YS
Cheung, Senior Director for
Operations, called on General
Committee member Jack So
on June 25 todiscuss merging
of the Information Services
Committee and the
e-Committee, into the new
Digital, Information and
Telecommunications
Committee. At the meeting,
Mr So agreed to chair the
committee, which will be
under the Operations Division.

The HKCSI Competition
Policy Expert Group met on
July 14 to discuss the case for
a possible competition law
for Hong Kong.

Nick Brooke was elected
Chairman of the HKCSI
Executive Committee at its
meeting on July 15, while
Marshall Byres was elected
Vice Chairman. During the
meeting, CSI agreed to
establish two interest groups,
one on healthcare services and
the other on media, advertising
and creative industries. -
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Multifunctional Timepiece
ERE T E# Auto Scan Radio

B Digital time display
SRR EET

M Calendar displays date, month

and day of the week

AE®MT (BB EH)
W Displays indoor temperature

BERT

B Radio with auto scan function

FM88 — 108 MHz

EFAAWEHFM8S - 108 MHz

B Alarm with snooze

FER BN RN

Batteries not included

FRIZEH

HKGC&

ORDER FORM T i %

Multifunctional Timepiece & Auto Scan Radio
ZIREEH B (Batteries not included T &35 &)

| wish to order ____ (quantity)
Multifunctional Timepiece & Auto Scan Radio at
HK$108 per unit. Total HK$

ARG AZMRTRNER  §LEE
10887 - BER _ B

Name #% :

Company 2] :

Address it :

Telephone B

Fax BE:

Cheque made out to the amount of X Z4 5
HK$#x_
Please send this order form and your cheque made
payable to The Hong Kong General Chamber of
Commerce, to: The Hong Kong General Chamber
of Commerce, 22/F, United Centre, 95 Queensway,
Hong Kong. Attn. Ms Joe Cheng.

FRERITBRE  BRXE (XEREREL [
HEE] ) —HERBLEESRR—PL2EEE
AEHSBEM AR



What’s On g8 &

\What's On

mENTES

UPCOMING EVENTS ;ZB)—%

18 August ~ 24 November
Workplace English Programmes:
English for Business Communications
(Level 2) — Written & Oral Combined

18 August

Workshop on Building your Leadership
T.ALEN.T.S.
[ERARCERINEE] TIED

23 August

Summit on the Positioning of the Hong
Kong Economy: Leveraging on the
Mainland and Engaging Ourselves
Globally (Chinese and English)
EEREFNEES  BFRER - EF
i

24 August

Training: Managing Your Emails

25 August

Roundtable Luncheon: “Pricing out of

the Gridlock” — Sustainable Transport
with Electronic Road Pricing

26 August ~ 25 November
Workplace English Programmes:
English for Office Skills (Level 1) —
Written & Oral Combined

26 August
Training: Build Strong brands e Make
More Cash in a Recovering Economy

(Cantonese)

BFIERTE: BIEE « R (BR3E)
27 August

Training: People Strategy

30 August ~ 3 September

HKGCC High Level Study Mission to
Japan

6 September

Training: Handling Tax Investigation in

the PRC and Avoiding Punishment

(Cantonese)

SRANRIE - MBS B E N E R R0
WERE (BRZ)

7 ~ 9 September

HKGCC Mission to Xiamen for 8th

China Int’| Fair for Investment & Trade
EMERE - E\EFPEHEEESS

_}\ﬁ
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7 September

Practical HR Workshop Series: Module |
- “Job Analysis & Job Description
Design”

7 September

Training: Value Added Tax Regime in

China and Its Implication on Foreign

Enterprises (Cantonese)

IR - AR - BRIRAIRET

REFERME (ERE)

8 September

Training: Mainland Foreign Exchange

Control Regulations and Financial

Arrangement for Foreign Companies

(Cantonese/Putonghua)

BRI : MIINEE BIRINE AR E
§ﬂ£ﬁ¢/’&j§ ES (Fim%/ B né)

9 September

Training: Impact of the New Foreign
Trade Law on the Operation of Hong
Kong Invested Companies in the
Mainland (Cantonese/Putonghua)
FEIIRRAR - REEREY CHINEZR) B
BENFEAR R B e E
(BR:Z/ BiEaa)

14 September

M EES [BELE] g

14 September

Practical HR Workshop Series:
Module Il — “Hiring New Staff —
Interviewing Techniques”

15 September
Factory Visit to Calbee

21 September

Practical HR Workshop Series: Module Il
— “Employee Performance Management
& Appraisal Interview Techniques”

22 September
Roundtable Luncheon: What Does Your
US Trading Partner Want?

24 September
Roundtable Luncheon: Sustainable
Construction

20 August
HKCSI Financial Services Committee
Meeting

2 September
Economic Policy Committee Mesting

8 September
Manpower Committee Meeting

7 September
Taxation Committee Meeting

13 September
SME Committee Meeting

14 September
Chairman’s Committee Meeting

16 September
Legal Committee Meeting

20 September
General Committee Meeting

Regular committee meetings open to respective
committee members only, uniess otherwise specified

MARK YOUR DIARY
BEHIHE

30 August ~ 3 September
HKGCC High Leve! Study Mission
to Japan

7 ~ 9 September

HKGCC Mission to Xiamen for

8th China Int’l Fair for Investment

& Trade

EfERE - ENETEIREES
A

9 ~ 23 November

HKGCC Mission to Brazil, Argentina,
Chile & the APEC CEO Summit
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Dynamic Accounting System

For - 2.0 8
ForStar #fF 3.0 &

ooF TR 2.1

NOLLATOS ONLLNAODIV SSANTSAE ALALdN0D Y
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REEER
REERR
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FoEEIR
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General Ledger
Receivable & Payable

Purchasing, Invoicing & Inventory Control

Production

Inventory Distribution
Shelf Management
Point of Sales
Coupon Management
Fixed Assets

Project

Quotation
Procurement
Purchase Requisition
Payroll

Leave Management
Work Records Ledger
Time Attendance
Property Management
Consignment Sales
Consignment IN
Inventory Lot Number

D BB S L ITE2805 R E 5 P54 RIS RA
EHE © (852) 28912022 HE : (852) 2893 6618
http://www.dynamic.com.hk

LiBana .

RINTREE LS RIZ1001358H: KE602E
B3 1 (86-755) 8367 1298 fEHK : (86-755) 8369 9243

LiETmHhEREERE680EEEAE 15512812818 F
T . (86-21) 8415 2145 {EHE - (86-21) 6415 2146



Video Conferencin‘”g
CRE—E

A Telecommunications Technology
that You Must Consider

— BB ABRZBEEN

It reduces your need to travel to meetings and the corresponding expenses
TR EERESNEZNRBREEEE
L

It reduces the need for work teams to physically collocate
EROER - HHERAFEASNEHE
L]
It enhances teamwork and collaboration by engineering a high level of
intimacy and interactivity

CEE—AAESERYBRAREMNRS  ERERKIGHIERS®

2R

~ POLYCOM' - z{EEEERAT
4 PAN TeELeECOM LTD.



World-wide Leader for
Group Video Conferencing Systems

SEXRGERRAANETEAESE

Conference Room Size

FHRERE
Maximum Data Rate - ISDN
ISDN B iR =

Maximum Data Rate - IP
P RmRE

Monitor Support
BRas &

Multipoint Capability
ZEThEE

Collaboration Solution
SERIBE

Encryption
MEHEE

US 1285P

Small Room
1-3 people
NEE
1-3A

128kbps
128kbps

768kbps
768kbps

1
1

No
i3

Optional
B8

No
i3

USK 7000

Medium or Large
1-10 people
R EREIE M
1-10 A

Optional
EIE

2,048kbps
2,048kbps

2
2

Optional (Up to 4 end points)
BE®EZ48)

Optional

Optional
B

FRH.323

Medium or Large
1-10 people
PEARAEHE
1-10 A

Optional
iEIH

2,048kbps
2,048kbps

4
4

Built-in

NE

Optional
EIE

Optional



Document
Camera

BYREHE

LCD Projector

R

SN VCR/DVD
Computer Player
B 2
SRS /

DVD B &

Electronic
Whiteboard
EF AR

PlasmaTV/TV
LRt HETEs | BT ER

Building Blocks of
Video Conferencing System

RGERASRIESETT



Pan Telecom Solutions /o

Uideo Conferencing Room Consultation and
System Integration
RETRER S RNEARRFER

Uideo Conferencing Equipment and Room Rental
REERDERERER

China and Hong Kong Support
chE Y 1B

Enquiry Hotline &FAZA4R © (852) 2751 3787 e  Enquiry Email EAEE : vcsales@pantel.com.hk

2 {SE 1.:.#]&23&75‘

Pan Telecom helps you implement video conferencing
solutions to meet your need. We provide advice on i -
suitable system configuration and supply a variety of \
peripherals fo fit your organization. We also offer installation, %y
training, maintenance support and other professional
services.

RIEBERIR—EUNEHMBNLE - AR —BSBHR
MEERBACEERE  UBRE 153l RERHEMES
BR#5

Y "
9
-

Pan Telecom delivers a range of schemes to meet your investment plan. The schemes
include short term rental, contract rental and leasing. Equipped with video conferencing
system and peripheral devices, our video conferencing room is available for holding video
conferencing meetings.

— RN HREALELSIFNRETE - QERBER  SHEARDHEESE - RET
RRAMMERAMERNSESEN IREBEREIHA -

With offices in Shenzhen/China and Hong Kong, Pan Telecom offers one-stop professional service
to Hong Kong organizations and their offices in China

EPBMIERRENBR - RESETHIMMIML L I EEMRS -

Hong Kong Office HEMER
9/F., Culturecom Centre, 47 Hung To Road,

Kwun Tong, Kowloon, Hong Kong.
Phone : (852) 2751 3788 Fax : (852) 2751 3839
Website : www.pan-telecom.com

it - NEBESEIE 47 U EER 0 9 T8
55 - (852) 2751 3788 {H & : (852) 2751 3839
#H4E © www.pan-telecom.com

Shenzhen Office FYIMHER

19E, West Suite, Wen Hua Building,

1027 Shen Nan Road East, Shenzhen

Phone : (+86 755) 2512 8157  Fax : (+86 755) 2512 8153
Website : www.pantel-cn.com

Motk : SREIEREE 1027 87 XEE A E A 19E
T5E 0 (+86 755) 2512 8157  fSE& : (+86 755) 25128153
#34E - www.pantel-cn.com




& BEARTE

Explore CEPA Opportunities With BEA Group
ERES FhREREERELY ] K

!
e

r

PEIRY

In response to the signing of the historic Closer Economic Partnership Arrangement ("CEPA"), BEA Group now provides a
one-stop solution for investors interested in exploring new opportunities in the Mainland market. Our comprehensive range
of services includes company formation, secretarial & consultancy services, application processing, and a wide range of banking
services. Whatever your needs may be, you can count on BEA Group to help you make the most of CEPA.

BEE [EETEBMERH ] (RE) NFE - RERITRE—WRE - BHIREERABRATS - REEFEQFMKL
WERS  REEM - RE—YRHBERZEANRITRSE - BMREZ (L) SRAEREH -

Enquiry Hotline Z 352447 © (852) 2211 1338 Website #94f - www.hkbea.com






